
WELCOME!
Please check your App for scheduled Sessions!



Track 1 
Design and Planning

(Home Grown) Pavement Management
Comal County

John Doege – Road Superintendent
(830)358-0720



Comal County Road Department
 860 Miles of Roadway
 83 Employees
 (25) Right of Way
 (17) Traffic Control
 (12) Fleet Maintenance
 (25) Roadway Maintenance

 Asphalt Overlay
 Current Ability: 50-52 Miles/Year
 2-3 Year Plan: 62-70 Miles/Year
 5-7 Year Plan: 75-85 Miles/Year
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“A goal without a plan is just a wish.”  Antoine de Saint-Exupery

The Plan Before The Plan
 Data Collection Software (2013)
 GIS 

 Team Development
 Work History
 PCI - Inspections
 Budget
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 Inspection Plan
 Potholes
 Failure Repairs
 Edge Failures
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“A goal without a plan is just a wish.”  Antoine de Saint-Exupery

Strategy
 Preventative Maintenance
 Surface Treatment 
 Personnel, Equipment and Materials
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Questions ?

Track 1: Design and Planning

(Home Grown) Pavement Management
Comal County

John Doege – Road Superintendent
(830)358-0720
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