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Gomal Gounty Road Department

1 860 Miles of Roadway

J 83 Employees
d (25) Right of Way
 (17) Traffic Control
d (12) Fleet Maintenance
d (25) Roadway Maintenance

J Asphalt Overlay
[ Current Ability: 50-52 Miles/Year
[ 2-3 Year Plan: 62-70 Miles/Year
 5-7 Year Plan: 75-85 Miles/Year




“A | without a plan Is just a wish.”
g na WI 0 “ n l [ ] Antoine de Saint-Exupery

1 The Plan Before The Plan

o Data Collection Software (2013)
a GIS

QO Team Development
a Work History

0 PCI - Inspections

0 Budget

TXAPA [dNS




m Whitespace / Paving Over the Years

25 David Jonos Dr.  Phone: 330-508-2090

By the Year

Type of Construction

Miles of Roads

860.7




3d Inspection Plan
a Potholes
Q Failure Repairs
d Edge Failures

i Bergheim

7
2 Falr Daks
Van Raub Al
snic Oaks
picol®
Laon Springs
nl Cross
nurtain

Kendalis

oy Creek
¥

Spring Branch

Lo

b}

i
s
W
~
/
]
/ /
Eall‘r9 i
7 e Coma
s
Mortheliftf

v Selms

Wimberley g
T
Devils
gackbone
a5
San Ma
§
5 ap
3 E
e, E
e
it
Huriser
A
s
cx Zorn
Gruene i)
)
o7 )
£
L Barbarcsa
New Braunfels [
£
Dittinger
ciear springs

Schumannsille




2020 County Paving Plan Number of Roads
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' - & Estimated Asphalt Tonnage

i 58,550.861
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e . : : — Estimated Failure Repair Work

— $84,644.035

- Seal Coat Cost

| $180,639

- . Estimated Time to Complete (Days)

- 208.332
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“A | without a plan Is just a wish.”
g na WI 0 “ n l [ ] Antoine de Saint-Exupery

o Strategy
a Preventative Maintenance
a Surface Treatment
a Personnel, Equipment and Materials

TXAPA [N
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