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Something Bad Happens



Quality Control Plan (QCP). Develop and follow the QCP in detail. 
• Submit a written QCP before the mandatory pre-paving meeting. Receive 

approval of the QCP before beginning production. Include the following 
items in the QCP:

• Project Personnel – Certifications 
• Production – Asphalt Plant
• Transporting – Trucking   
• Placement – Laydown
• Compaction – Rolling 



Agenda for Asphalt Pre-Paving Meeting

• Project Information
• Project Staffing
• Project Materials
• Production – Sampling – Testing
• Placement – Sampling – Testing
• Construction Procedures – Phasing – Ride Quality



Project 
Information
• Roadway
• County
• Location
• Start Date
• Producer
• Crew Placing

Project Staffing

• Owner Engineer
• Owner Project Manager
• Owner Inspector
• Contractor Super
• Contractor Quality Control
• Plant Supervisor

Escalation Ladder



Production

• QCP Approved
• Mix Design Approved
• Lot Size - Testing
• Binder - Testing
• Reporting Timeframe

Placement
• Min – Max Lift 

Thickness
• Min – Max Temps
• Density Locations
• Exempt Areas
• Segregation
• Mix Tickets - Yield



Construction Procedures

• Phasing
• Traffic Control
• Building Edge - Driveway – Intersection 
• Ingress – Egress
• Surface Irregularities 
• Straight Edge



Paving Plan, Widths, Offsets, and Thicknesses



Balance Production,
Delivery, Compaction, and Smoothness



Transfer Mixture into Paver avoiding 
Segregation and Spillage



Paver Operations



Quality Longitudinal and Transverse Joints



Some Unique Issues that can be 
Discussed and Agreed Upon Before 

Construction 

Contractor Doesn’t want to throw mix away
Owner wants  smooth, durable, long lasting 

pavement
Discuss before pavement work begins

Discuss Payment options
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Pavement Prep for overlays and maintenance work

• Physically look at Pavement Structure
• If repair is needed – look for cause - 
• Understand need to repair
• Utilize tools in the toolbox
• If not corrected be aware of consequences 





Top Five Takeaways

• Communication
• Quality Control Plan
• Escalation Ladder
• Resource Page
• All Hands – De-Brief



What Do You See











Questions
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