Partners —
nQuality 4. vwiaaa

Agenda

1. Welcome and Introductions
2. District Safety Share-DE/DDE
3. Overal Program-Pavement Plan Committee-Condition Scores DE/DDE
4, Future projects
a. District Construction-DOC
i. Asphalt Pavement Specialist-Jose Emilio Ramos
. Letting and Tonnage Report for 2025 and 2026
b. District Maintenance-DOM
i Seal Coat Specialist Steven Rodriguez
ii. Letting and Tonnage Report for 2025 and 2026
B District to Lead Discussion on the Following Topics: Lab Engineer Jose Emilio Ramos
a. District Pavement Overview
b. General Notes Review
i Initiatives
I Surface Map & SAC Map-Alejandro Miramontes
d. Challenges and Issues
[ Communication-Manuel Rodriguez
e. PMIS Discussion
Lunch

B. TXAPA and NAPA Quality Awards Program
7. MTD 2025 Update
8. TXAPA and HMAC Educational Opportunities
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