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Waco District
Partners in Quality Agenda

1. Welcome and Introductions
2. District Safety Share
3. District to Lead Discussion on the Following Topics:
a. Initiatives
i. Updates Use of Emulsion for Flexbase
i. BMD Projects
b. Challenges & Issues
i. Gradation Consistency
ii. Correction Factors
iii. Continuous Pave Operations
iv. Timeliness of requests for referee
v. Lab Molded Density on Superpave
c. Letting and Tonnage Report for 2025 and 2026
TxDOT Maintenance Statewide Trends and PMIS Discussion
TXAPA and NAPA Quality Awards Program
MTD 2025 Update
TXAPA and HMAC Educational Opportunities
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LmMITS

Let Date ccsl Let FY HIGHWAY COUNTY  FROM LIMITSTO PROJECT DESCRIPTION Length Construction Manager  Eng Est Auth Amount  Lanes Shoulders Pavement Total Area (SY) Pavement Type Thickness Tonnage
Old |
| Georgetow|BNSF |Construct exit ramp to Tank Destroyer Blvd and entrance ram
9/1/2025 | 3623-01-004 2026.0 SHS Coryell n Road Railway  |from Old Georgetown Road. | 1.53|Michael Yates 12,433,720| 12,931,069.80 24 i2 32,334.7|5P B 64-22 4 7,114
| 2026.0 1.53 24 12 32,334.7|SPC70-22 2 3,557
Robertson
10/1/2025 | 0382-03-038 2026.0 SH7 Limestone |SH 14 CL Rehab .24 Josh Voiles 18,000,000 18,720,000 24 20 238,618.5|SP B 64-22 3 39,372/
2026.0 9.24 24 20 238,618.5|5P C70-22 2 26,248|
0.15MIE |
11/1/2025 0231-19-003 2026.0/1H14 Coryell US 180 of Clark Rd | Construct Phase 2 Cove By-Pass | 550 Jeffrey Jacksen 119,915,400 124,712,017, 24| 14/Plan SMA D 76-22 SACA 2 33,930
2026.0 | Plan DGR B 64-22 4 52,926
| | 2020 - e RUEL | e _|Plan _|DGR C64-22 2| 9,896
| 2026.0 | Plan DGR D 64-22 LU “_.u 12,483
1.02MiwW
12/1/2025 004806037 |  2026.0 55579 Hill H35 IH35  |MILLAND INLAY 1.04|Josh Volles 2,800,000 2,912,000 4 20 267426/SPC70-22 2 2,942
WIDEN TO SIXLANES DIVIDED, RELOCATE MAIN LANES TO |
5/1/2026 0055-08-120  2026.0 S$298 Mclennan US84  SL3%6  FRONTAGE ROADS, CONSTRUCTDUAL LEFTTURN LANE 1.11 Clayton Zacha 44,739,109.67  46,528,674.06 72 o  468019|DGRB64-22 4
2026.0 111 72 0 46,801.9|SMA D 76-22 SACA i 2|
7/1/2026 2304-03-016 2026.0|FM 2484 Bell IH 35 ParkRoad |Safety Widening 7 5.41|Michael Yates 20,200,000 21,008,000 24 101,601.3 |SP C70-22 2 11,176
9/1/2026)0209-07-049 2027.0FM 933 ~ [McLennan [HLCL  [FM308  |Milland Inlay | 12.05[Clayton Zacha 8,900,000 9,612,000 24[ ~ 226,275,0/SP C70-22 i 2[ 24,890
NSecond
St., Limestone |
9/1/2026 0418-01-019 2027.0 SH171 Hill Hubbard |CL MilVoverlay 5.00|Josh Voiles 5,750,000 6,210,000 24 8| 93,866.7|SP C70-22 0
10/1/2026 0208-01-076 2027.0/Us77 McLennan |SL 396 FallsCL __ |Mill &Inlay 5.00|Clayton Zacha 12,500,000 13,500,000 60 8 199,466.7 [SP C70-22 2 21,941
| County  |Rehab and Widen Roadway using Cement Treated Existing
12/1/2026 0467-01-005 Nauﬂ.a_m: 220 Hamilton  |SHE Line Materlal, Flexbase and Superpave. 2.07|Jeffrey Jackson 10,000,000 10,800,000 24 8 38,860.8|SP C 70-22 2 4,275
2/1/2027 2396-02-015 2027.0|FM 2480 McLennan |Bosque CL|FM 1637 |Mill & Inlay - thru/main lanes only 8.50|Clayton Zacha 7,000,000 7,560,000 24| s 159,573.3|SP C 70-22 2 17,553
_ Lake Safety Improvement - Construct Continucus Two Way Turn |
2/1/2027|2311-01-045 2027.0/FM 3051 McLennan |FM 1637 |ShoreDr [Lane and Shared Use Path | 300 Clayton Zacha 6,000,000 0 36 8 77,440.0|SP C70-22 2 8,518
2027.0 3.00 16 28,160.0/ DGR B 64-22 4 6,195
MCLAUGH
LINRD
(SPUR
3/1/2027 0258-08-035 2027.0 SHE Mclennan |[FM185  |412) WIDEN FROM TWO TO FIVE LANES DIVIDED ~ 1.20|Clayton Zacha 6,000,000 6,480,000 60| 10 49,321.1|SP C70-22 N 2 5,425
] 2070 T 1.20 24 16,9101 DGRB 64-22 a4 30
4/1/2027 0015-05-052 2027.0 FM 393 Bell 817|IH 35 Mill and Inlay 1.00|Michael Yates 6,167,908 6,921,490.60 24 8 18,773.3|SP C70-22 2 2,065
| | FY Mix Type Tonnage Est
R e = = oy LR — - SXnsrare Soe i g o = I R 2,026|SP C70-22 43,923|
| | DGR B 64-22 63,222
T SMA D 76-22 SACA 39,078
- ] - B - . - ! i DGR D 64-22 LU 12,483
A I SPBE422 46,486
DGR C 64-22 w.mm_

215,088

2,027[sP C70-22 84,668

| e R KT _ - I i DGR B 64-22 9,915
| SMA D 76-22 SACA 0
DGR D 6422 LU 0

SP B 6422 0

| o DGR C 64-22 0

T I “ 94,584

Total




