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OUR MISSION

Texas Asphalt Pavement Association is a full-service
Association for the asphalt industry. It services the needs of
asphalt producers, contractors, liquid asphalt suppliers, and
interested firms dedicated to improving and growing the
asphalt industry. The Association is committed and dedicated
to providing the services and information that keeps its

member firms and the industry on the competitive edge. . -
e . = : - m & TR RO SO e .. o == v . %




wITXAPA

MEMBERSHIP MEETING

Hyatt Regency Lost Pines Resort & Spa | January 20 - 22, 2026

Protecting & Growing
Our Market

: Harold Mullen, Eric Suarez, and Cliff Kay
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Antitrust
Statement

Texas Asphalt Pavemaent Association

Antitrust Avoldance Statement

The Toxas Asphalt Pevemant Association ks 8 not-for-profit organtration, Tha
association is not organized and may not play ary robe in the competitive
decisbons neither of its moembars, nor in any way restrict compatition amang
mambars or potential mambers, Rathar it sarves os a forum for a (ree and open
discusslon of diverse opinkons without in any way aTempling (o ancourage of
sanction any particular business practice.

The associatlan provides & lorim lor exchangs of ideas in & varisty of settings
including its annual meating, educational programs, commilies meetings, and
board meetings. The board of directors recognizes the passibility that the
association and its activities could be viewed by some as an oppartunity for anti
competitive conduct, Therefore, this statement supports the policy of competition
served by the antitrust lvam and 1o communicaim the ass0cnons
uncompromising policy to comply strictly in all respects with thoss taws,

While recognizing the importance of the principle of competition sarved by the
antitrust laws, the associstion slso recognizes the severity of the potential
penaltios that might be impased on not anly the association or its members as
wall in the ovent that certain conduct is found 1o violate the antitrust lows. Should
the association or its mambers be involved In any viclation of federal/stats
antitrust lews, such violation can mvolve both el and criminal ponalties that may
Include imprisonment for up to 3 yoars as well as fines up 1o $350,000 fos
Individuals and up to $10,000,000 for the association plus attorney fees. In
sddition, domage claims swarded to private parties In a chdl suit are tripbed for
mntitrest vielntbons, Givan the sevarity of such penalties, the board intends 1o take
#ll necassary and propef measures to ensures that violations of the antirust laws
do not aecur.
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Buda Campus
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TXAPA

North Texas Facility
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wITXAPA

Regionalization

Sam Davis
(North Texas Regional Director)

Dennis Tumer
(East Texas Regional Director)

Larry Peirce
(Director of Special Projects)

Chuck Fuller
(Ambassador of Quality)
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wITXAPA

*PAPEX

A TxDOT Quality Initiative for Asphalt Pavemnents

« A TxDOT Quality Initiative for Asphalt
Pavements.

« Knowledge-sharing education
program for TxDOT, Industry, and
Consultants.

Action
Formed APPIP Task Force

Task Force Meetings

Individual Weorking Group Meetings
TXAPA Awarded Contract

District Leadership Briefing
Essentials Workshop Pilot
Essentials Workshop

Specialty Working Group Content

Working Group
Essentials Workshop
Mixture Type and Selection
Construction

Safety

Asphalt Pavement Specialist
Communication

Pavement Design

Ride Quality

Timeline

May 2024

May 2024 - December 2025
September 2024 - December 2025
April 2025

Spring 2025

December 2025

Fall 2026

2026

Chairs

Greg Cedillo & Eric Suarez
Ryan Barborak & Alex Flores
Lacy Peters & Jason Exum
Robert Godina & Darren Poe
Duane Milligan & Chad Bohne
Mike Walsh & Kal Kincaid
James Stevenson

Rodney Svac & Josh Houston
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Bolt-On
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Organizational Structure

(=)

u““.
o D
5 & &

NS SN S

AN AN N N
N N N AN

NINOHD 2 DNILD3ZLOH

L N
e e T

LIAHYW HNO D



LAY HNO DNIMOHD 8 DNILDZLOHd

wITXAPA

Succession Plan

« CEO Advisory Committee
« Recruiter Process for COO

 Succession Plan for Key Positions




LAY HNO DNIMOHD 8 DNILDZLOHd

@BAPA
ues Structure
« Dues Structure Committee
« Board Approved in October 2025
- Developed a One-Page Document
« Education at the Membership Meeting
 Update the By-Laws
« Education in our Newsletter
« Education at Regional Membership Meetings
» Regular Member Vote in June 2026
« Education at the Annual Meeting

« Implementation 2027

Wm Membsaralup Dueas Increase

Protecting and Growing the Texas
Asphalt Pavement Market

Every dallar of your dues
lirectly io protecting
inid growing your market
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wITXAPA

Partnering

S

Performance

Planning
£

Participation
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wITXAPA

Partnering

Continuing our Partnerships
« TXDOT
« APEX
« Local Agencies
« Consulting Engineers

« Industry Associations
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Planning
« North Texas Facility
« APEX Building

« Chief Operations Officer

« \West Texas Regional Director

« South Texas Regional Director

« Forward Thinking
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wITXAPA

Performance
« Dedicated to Quality

« Our Competition is Watching &
Talking

« Protect and Grow our Market
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wITXAPA
Participation
« Member Run Association
« Member Representation %
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Regular Member Meeting
(Location: Baron's Ballroom)

Major Associate Member Meeting
(Location: Houston)

Associate Member Meeting
(Location: Austin)
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Asphalt Pavement EXchange
(APEX)

Jim Warren, Eric Suarez, and Cliff Kay
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Hot Mix Asphalt Center
(HMAC)

Corey Schwarz
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Program
Overview

« Established 1993
e Our Mission

« Joint Steering Committee

F% HMAC

D
&

OUR MISSION



F% HMAC

Joint Steering
Committee

Industry Members TxDOT Members
« Corey Schwarz (HMAC) o @Gisel Carrasco (MTD)
« Brad Bradford (R.K. Hall) « Amy Melton (MTD)
« Harry Bush (Vulcan Materials) « Melissa Benavides (MTD)
« Geno Carrier (Texas Materials) « Ernest Longoria (MTD)

« Jimmy Whited (Big Creek Construction) o Shari Thomas (Childress District)



F% HMAC

Program
Overview

« Training & Certification
« On-Site (Buda), Off-Site, and Virtual
« Certifications are valid for 3-years

« Five Annual Proficiency Programs
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Certification
Levels

« Hot Mix Asphalt (3)

- Soils and Base (b)

- Aggregates (1)

« Binder, Emulsions, and Cutbacks (3)

« Seal Coat (2)




Technicians

Across
the State

B HIVIAC
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B HIVIAC

—

Buda Facility

« 14,000 sq. ft.
« 3 Classrooms and 9 Laboratories
- 2018 Remodeled Facility




North Texas Facility

« 3 Classrooms Tt )
« / Laboratories

« All certification levels _— ) [l KR
except Binder - AN | s
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. A
WWW.TXHMAC.ORG

Resources & Updates

TxDOT Quick Links

Access website from your cell phone, laptop, or tablet.



2 HMAC

CERTIFIED
9 e

YouTube
Channel

« 1.2K Subscribers

« 82 Videos

« 2025 Views - 54.6K

« 2025 Watch Time - 2.4K Hours

« 2025 Average Duration: 2:38 minutes



QuickFacts

« Test Procedure

« Specification

B HVIAC
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W HIMAC

Additional Resources

Explainers

Worksheets Checklists

QUALITY ASSURANCE

LEVEL 14 DCIOA

e

e ———
ASPHALT PAVEMENTS Jrl



Web-based Testing

- Secure

- Randomized

- Instant Test Results

« View Results
“Emails Technician”

« Analyze Statistics




Communication

» Newsletter ;'How DID <=
b 5

 Text Alerts
« Class Surveys

« Calendar Contest

wall 2026 CALENDAR



F% HMAC

HMAC Scholarship
Program

w2 SCHOLARSHIP
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QUICK FACTS
» Custom documents for
each certification level
« Breaks down each test
procedure into simple
sections

DIGITAL MANUALS
« Always up-to-date,
downloadable certification
manuals for all levels

CERTIFICATION LEVELS
= Test procedures covered
= Certification schedules
« Re-certification and training

HMAC SCHOLARSHIP
= Information and application
for a 10-day training and

certification program for information
those interested in starting a
TECHNICIAN AWARD :
e > career in asphalt PROFICIENCY PROGRAM

» Nominate a deserving QC/0A

technician to win a Technician « Annual Proficiency Program

information, worksheets, and timelines

of the Year Award YOUTUBE ; y
« Instructional test procedure . TEK:[:‘HEI’:[ keywords for timely deadline
videos for multiple levels notifications
HMAC FORMS = Step-by-step math
« Printable Lot Sheet calculation videos
s Job Mix Formula (JMF) Checklist « Continually adding new

» And more videos




Questions

149 COMMERCIAL DR.
P.O. BOX 1468
BUDA, TX 78610

l"rammy & Certification
COREY SCHWARZ OFFICE: (512) 312-2099 I
HMAC DIRECTOR MOBILE: (512) 779-4217

[=]F5e

CSCHWARZ@TEXASASPHALT.ORG TXHMAC.ORG
www.txhmac.org
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Reading the Tea Leaves
Upcoming Projects for 2026

Chuck Fuller
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Histarical Project Info

4 - Year Project Information Dashboard Notice to Contractors

- - :
S e -] I i et

| i ¥ 2025 * | Project {Multiple values) v | - All Projects -
Parameters: prasaiiuat jectType | | viewsy (®) District Project Status

Filters

FY 2026 Letting Amount ($) by Let Type  FY 2026 Letting Amount by District
District / Division
][a’: I}

£241.47
County

L) $1,954.66

Project Classification 7
|l-*.-1~|12|:| @ values) £11.,079.99

Let Type 7

] (Multiple values)

$7,554.33

Let Date
[t

Project Size
[ - |

FY 2026 Project Listing

LET DATE District / Let Type Controlling County Highway Project Size Project Type Project Sub Type PROJECT ESTIMATE /
Division Project Id (Controlling (CCS)) Daescription Description (Controfling LOW BID
(CCS5J) Project) {Contralling Project)
b | Project)

Controlling Project Id (Cecsj)
[

: _ tato 7F : : M ' $3,884,350.00
Lat Type

B statewide Let - CST _ : . " Maint - $611,250.00
B statawide Lat - MNT o —

1] Save Custom View v O =2 Share




Al : Pass Through
ter_natlve $241.47
Delivery

$1,954.66

Total
Estimated

$11,079.99

$658.48

$7,554.33







District

DIST 1 - PARIS

15 Year Avg.

327,132

2026
Engineers Estimate
Sept 25 to Aug 26

73,440,000

2026
Projected Tonnage
Sept 25 to Aug 26

94,761

Factor
$/tons FY25

839.8804023

DIST 2 - FT. WORTH

605,240

418,240,000

522 800

773.202909

DIST 3 - WICHTA FALLS

330.084

299,930,000

599.860

354.1930995

DIST 4 - AMARILLO

489,305

310,050,000

344,500

817.9208759

DIST. 5 - LUBBOCK

294 924

159,880,000

266,467

541.2943471

DIST. 6 - ODESSA

669,238

434,980,000

724 967

314.8714431

DIST. 7 - SAN ANGELO

256,943

100,020,000

166,700

590.9587632

DIST. 8 - ABILENE

278,385

301,460,000

334,956

791.2220812

DIST. 9 - WACO

526,438

293,130,000

266,482

967.5820408

DIST. 10 - TYLER

391.924

758,930,000

084,186

747.8582651

DIST. 11 - LUFKIN

258,868

115,080,000

127,867

B50.5413788

DIST. 12 - HOUSTON

623,049

442,020,000

686,676

2660.145478

DIST. 13 - YOAKUM

558,018

134,710,000

134,710

1014.061666

DIST. 14 - AUSTIN

795,942

1,134,680

2581.564323

DIST. 15 - SAN ANTONIO

1,141,394

,117.,400,000

1,396,750

736.4002524

DIST. 16 - CORPUS C.

540,057

259,830,000

288.700

1287.963157

DIST. 17 - ERYAN

277,485

258,020,000

258.020

730.634132

DIST. 18 - DALLAS

808,067

368,530,000

216,782

2703.252359

DIST. 19 - ATLANTA

199,349

222,280,000

296,373

728.6507613

DIST. 20 - BEAUMONT

251,487

186,160,000

124,107

1705.469466

.21 - PHARR

501,023

341,390,000

487,700

680.4582684

.22 - LAREDO

387,500

453,510,000

755,850

538.2004862

. 23 - BROWNWOOD

107,132

119,600,000

78,733

7200.153375

. 24 - EL PASO

250,307

161,820,000

147,109

1572.377845

. 25 - CHILDRESS

178,846

44,800,000

64,000

699.0544739

TOTAL ALL DISTRICTS

11,160,137

]
5
$
3
5
$
$
$
5
5
5
5
5
$ 702,020,000
$
$
$
5
$
$
§
$
5
3
5
5

10,077,230,000

10,604,735

But if we used averages of factor

1109.64
TxDOT FY 26

9,081,531
8,950,592




HMA. Project Unit Cost Trend

HMA Project Unit Cost ($/lane mile)
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I Texas Department of Transportation

HMA Project Lane Miles and Bid Quantities by FY19

{MA Project Lane Miles | HMA QTY (TON)

2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029

9,098.57
5,291.85
6,512.29
5,226.77
7,643.69
7,174.74
4,961.25
3,707.00
3,727.21
3,750.87
3,482.57

Connecting you with Texas

- FY29

15,441,048
10,688,049
10,587,272
10,505,390
12,210,983
13,794,927
9,544,772
8,201,238
8,226,922
8,256,983
7,916,049
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15,084.48

13,318.35

1,967,415.53

1,371,276.56

15,084.48 69,384,028.06

13,318.35 60,188,575.20

8,022.64 15,441,048.15

4.230.50 10,688,049.08

12,749.91 1,267,488.67 12,749.91 98,698,759.23 5,026.95 11,453,240.12
2025 13,318.67 1,329,842.28 13,318.67 01,232.476.43 6,129.31 12,350,855.04
2026 10,906.03 1,065,342.64 10,906.03 41,948.706.31 3,181.55 9,950,592.56
2027 10,510.30 1,021,958.45 10,510.30 40,426,579.42 2,725.01 9,578,6847.29




TABLE 7: FUNDING CATEGORIES AND DISTRIBUTION

FUNDING CATEGORY 2026 UTP DISTRIBUTION

Preventive Maintenance and Rehabilitation $18,406,812,861
Metro and Urban Corridor Projects $9,826,872,045
Non-Traditionally Funded Transportation Projects $9,240,118,810
Statewide Connectivity Corridor Projects $17,165,289,231
Congestion Mitigation and Air Quality Improvement $1,937,992,093
Structures Replacement and Rehabiliation $4,616,141,185
Metropolitan Mobility and Rehabiliation $6,003,153,992
Safety $3,747,421,009
Transportation Alternatives $1,762,738,922
Supplemental Transportation Projects $1,809,461,016

District Discretionary $ 6,146,047,030

Strategic Priority $20,922,577,470

TOTAL UTP FUNDING: CATEGORIES 1-12 $101,584,625,664
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_l'l'b.:as Department of Transportation Connecting you with Texas

utP Allocations UTP CAT1 Allocations

2015 UTP 5975,970,000
2016 UTP 51,325,534,800
2017 UTP 51,327,490,000
2018 UTP $1,201,230,000
2019 UTP 51,337,610,000
2020 UTP 51,367,810,000
2021 UTP $1,292,112,491
2022 UTP 51,519,280,632
2023 UTP 52,792,630,000
2024 UTP 52,916,751,355

[ITF W i
£ =5 % ) 5 4 A 3 . i
= B TR o

% Millions

2026 UTP 52,089,821,761
2026 UTP 52,244,299,447
2026 UTP $1,937,952,229
2028 UTP 51,845,364,964
2026 UTP 51,542,647,810

2026 UTP $1,567,291,028 J_F’D

[ ) -4 Cy O e iR
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2026 UTP $1,627,409,988 A Y A Y A Y Y e AT A A T A M M

2026 UTP 51,682,605,175

mCAT1 All ted A
2026 UTP $1,714,275,642 G ocated Amount




TABLE 9: CATEGORY 1: PREVENTIVE MAINTEMAMNCE AND REHABILITATION

DISTRICT/MPO/DIVISION/PROGRAM FY 2024 FY 2029 FY 2030 FY 2032 FY 2033 FY 2034

AT - Al S50.27T2.234 5, B0 Gl L), 62 A5 SR 390,617 L LRIL e ) £41,711.134 £42.377.454 $44,002,990 45405194 $456.951.731 $A%T 55 810
AMA = Amarillo S04, TTH TH1 $2, 200,003 00,285,913 ¥76, 204,072 STV e00 60,604 447 541,653 A58 $64.0018, 808 86,150,068 AT A5914 724,084 428
ATL - Atianta 60,919,636 $59.073.144 $63430TTE $54,700,237 $52.160,046 B3, 600,108 $44,902.730 $46,002,117 §47,562,123 $4B,457,555 $520,308.723
ALFS - Austin 109,276,662 11045,867 406 $111.6%3,113 $9E1TI. VNG 203 402,642 70448 400 79,304,801 £02,442,344 £85,238.454 SB6, 042 AI0 $901,463,738
AT - Baaismaid 64,992,424 562,746,713 Sk, 81054 §57.723.1% 554,065,424 A5 AR TH A6 602 807 S48 4T3 400 $50,117.514 151 060,842 548,350 100
BAY = Deyan $65 497727 553 615,575 $5TI915TY 549,904,701 47,520,501 §30.T15 140 S0 359,742 SUL907 B2 $43,329,. 05 §44,744.783 LETIO%, P00
AW = B FAT0E3,633 535959617 S30.61T71Y $33.346,3% 531,783,243 526,544 381 §26.968.417 320,007 088 FIB 951 631 529,497 584 S016. 726,507
ChiE - Chilcram $25.727.308 $24.947.504 54, ML 603 $23,134 545 $21.029.373 18415550 LR T09.731 $10.437.409 20,000, 300 §20ak4.37TH $I19.733,611
CRP - Coipiay Chaiatl 579,220,111 576, E19.014 EE2. 497404 71,236 &M E4T.833.114 556, TG, 647 $57.611.4%3 $59.821.084 61,880, 288 £53.014, 448 676,600 401
(s LT < P11 205420905 S200.077.010 $216.083,771 §1B8, 315,300 179,318,384 5149 907,657 ¥153 297,256 158,139,194 163 5020350 A6 TSRO IT 1,788,632, 599
ELP - I Pasn Sl 046,110 Wi, G2 b, AT (LR e R L ks B ] ST G419 AT 00, 1 S A6T, 207 550,336,337 $52,033,204 53022, 507 $559.215.797
FTW = Foat Wiorth £12% BL5 360 $123 660 3406 $191,072.1593 $113.300,819 $107.771.812 590,094 142 $51,533, 363 $95.044 446 F9R. 6TIT0 $100.177.697 $1.074,999,747
HOL - Heustos F100, 510 han S10, 642,03 £200, EG X TY $174, 000, 18 L1668 ATHADT $109. 30,251 $141.474, 728 §14& 201 488 $151.883,792 154 742.50] $1,681 528, 550
LBE - Lubbock T RE6,211 #A5.181,560 571,480,258 §TR.993109 §T5. 119, 204 s6 200,120 S63, 804,007 00,135,126 148,584,945 SE9,E75,671 V0,20, 110
LFK - Lufkin L3030 297 138,737,756 41 5%0, 475 355133685 £34, 397,578 $38 5087. 143 044,437 0150 8232 #31.141.370 531,768, 282 342,207,622
LRO-Larada £7R 3R89 002 ST4.07T3.620 79,549,084 $4B.490.6322 b5 AR 871 54 470,078 4§55 550 554 ST AR AET 59 6730 B0 F60,T02 416 SE52 430,580
O0A - Ddeisa £130,278.304 §124, 2E1.047 §1135,615,624 §117104.072 §111,50% 328 $93.717127 §94, 706,238 1908, 339.037 101,670,290 $103. 580,032 £1,112 263,088
PAR - Pariy G0, 649 263 S50, 540 404 $71 409 185 41,730,083 S50 TR 63T $49,134, 508 549,523,985 957,638,774 $53.597.141 A54,805 Hhd S5RE J24 480
™A - Pharr $02,524.361 80,023,024 §0%5,538. 252 7,207 068 70,603,335 555,070,752 $60,014,385 62,316,448 F64.439971 65642090 704,029,888
SAT - San Aptonio 5173147293 S147 916,54 S1H0, 250 524 158,718 727 $148 778, 200 123952, 789 125,932 458 1130763 455 135 198 435 #1375 167 §1.470,999410
ST = Sum Angeln FA0.T01 TG S U100 2 42,000,222 B 267105 S04, 534,470 F20.009.307 $I%. 330,045 §30,455,647 $314BR574 £132.081. 381 $344,840, 391
TYL = Tylar 190605025 50, T, 0 $¥7.478.127 04,172,356 04,150,953 S07.002.039 00,073,184 $70.684.370 573 0481 699 274,457 264 TATE I
WAL - Waco $04, 547,151 LS TS B0, 000,004 $75,900,634 $72,360,119 $80,090,008 1,456,034 $63,813, 08 $45,978,011 $E7, 219,068 71,764,633
WFS - Wichita Falls 140007606 AT0E57.907 FAT509.469 $36,77%,000 35,010, 9% £29,17.41a4 10740042 530,082,931 131,530,347 $32,531, 349 $349,341,158
VR - oakiam 65,712 61,720, T4 68, 430476 559,092,477 F58,274,047 47,042,748 47,794,236 $49,6327,553 510, 11m §82.276, 503 $561,912.187

TOTAL 12,155, 144,817 $2,089,811,761 $2,2484.293.447 $1937,952,239 $1,B45, 304,904 $1.542, 647,010 $1,567,2%1,028 31,62T.40%.588 1,682, 605175 $1.T14.276.842 18,406,812, 801




Miles of Roadway in Texas

Jurisdiction

Center-line miles

[ane-miles

TxDOT

80,997

City/County

239,234

Other

3,133

Total

323,364

701,447




Parks and Recreation Public Safety Transportation
Total Bonds Total Value
m Bond Value m BondValue | No. |  Bond Value

$BU,:|.B4 million 28 | $11,700 million $76,200 million 93 $67,863 million |




Froducer Price Index, July 2025

1-Month 12-Month % Change Since
% Chanae Chanage Feb 2020
inputs To Indusitries
Inputs to construction 0.4% 2.2% 42.7% a
Inputs to multifamily construction 0.3% 2.5% 43 0%
Inputs to nonresidential construction 0.4% 2.6% 43.6%
Inputs to commercial construction 0.5% 3.6% 45 4%
Inputs to healthcare construction 0.4% 3.4% 44 8%
Inputs to industrial construction 0.5% 3.0% 41.0%
Inputs to other nonresidential construction 0.4% 2.5% 43 2%
Inputs to maintenance and repair construction 0.5% 1.8% 40.6%
Commodilies
__Adhesives and sealants -0.2% 4 0% 39.6%
Brick and structural clay tile 0.0% 1.3% 32.6%
Concrete products -0.2% 2.1% 41.6% o2
Construction sand, gravel, and crushed stone 0.4% 7.1% 47.3% =
Copper wire and cable 4.9% 12.2% 65.3%
- —<crde petroeor @8 1T.7T%% =-16.6% 37.0% &
H L&) (5] 4]
| Gypsum products 0.0% 0.8% 48.7%
Hot rolled steel bars, plates, and structural shapes 53% 2.4% 46.4%
Insulation materials -0.8% 0.4% 46 2%
Iron and steel -0.2% 6.29% 53.1%
Lumber and wood products 0.0% 2.0% 26.1%
Natural gas -2.1% 20.5% 52.9%
Plumbing fixtures and fittings 1.0% 55% 25.6%
Prepared asphalt, tar roofing and siding products -0.7% 1.3% 44 8%
Softwood lumber -1.9% 7.7% 13.7%
Steel mill products -0.5% B 8% 64.4%
Switchgear, switchboard, industrial controls equipment 1.4% 9.6% 62.3%

[+] o =]

Source: U.S. Bureau of Labor Statistics
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GET INVOLVED, [-:
JOIN A TXAPA fz>
COMMITTEE. [8]%a5E

Get the most from your membership,
make connections, and make a difference.

Scan the code to learn more!



