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Roads are literal and metaphorical
connectors. They provide essential delivery of
our daily needs - they also lead us to the
things that matter most. As Americans, we
depend on them for our safety and for our
livelihoods. At Ergon, we are proud to work in
communities across America helping build
and maintain vital infrastructure that
connects us all to what matters most.
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Clifton Kay
AL. Helmcamp
2026 TXAPA President

Outperform the
Competition

It feels like just yesterday my term as TXAPA's president began, yet we are already in the
third quarter of the year. It's amazing how time flies! Thus far, my time serving has been
both rewarding and enjoyable. TXAPA members, staff, and our partners throughout the
state have made the honor of leading the 2026 Board of Directors much smoother than I
could have ever expected.

In this issue, I would like to explore another one of the four pillars—the 4Ps (Partnership,
Planning, Participation, and Performance)—that guide my time as your president. This
quarter, we'll touch on Performance.

We can implement all the marketing imaginable, have meetings upon meetings, and ac-
quire every available certification. But if we don’t provide a product that performs, we are
failing our industry.

Alternate methods of construction are increasing, putting pressure on our industry. We
must do everything in our power to provide high-quality pavements that outperform
the competition. Doing it right takes more time and attention, but the end result will be
worth it.

I encourage each and every one of you to stress that message to your teams. Whether you
are a producer, placer, material supplier, and so on, we are all in this together. Our goal
is to show that asphalt products are superior for many reasons; they are quiet, smooth,
sustainable, and cost effective, and that’s just the start.

Id also like to highlight the recent Materials & Asphalt Technology Research Summit
(MASTERS) held in San Marcos. Between phenomenal presentations and informative
content, this event showcased how we as an industry can move the needle toward higher
performing asphalt pavements. Thank you to the presenters and TXAPA staff who fa-
cilitated a day filled with knowledge and growth and to those that attended. Stay on the
look-out for next year’s meeting and be sure to sign up.

Thank you for all that you do to support our great organization. I hope to see you at the
51st Annual Meeting in September for a week of fun, awards, networking, learning, and
most of all, our annual live auction, which benefits the TXAPA Scholarship Program, and
the subsequent Scholarship Night Celebration. Don’t forget to pack your checkbook! ¥

Smooth Roads,
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PROUDLY SERVING OKLAHOMA & TEXAS & ° MANUFACTURED SAND

FAMILY OWNED. AGGREGATE PRODUCER. RECYCLED CONCRETE
. » CONTRACT CRUSHING

OUR LOCATIONS:
« CHICO LIMESTONE QUARRY
CHICO 2
WAXAHACHIE RECYCLED CONCRETE
MILL CREEK GRANITE
COLEMAN LIMESTONE QUARRY W (-
DENTON RECYCLED CONCRETE 6500 MEYER WAY STE 130 MCKINNEY, TX 75070

PHONE: 214-239-4916
PKSTONELLC.COM

Roy Davis e President e 580-504-3467
Geof Flora e Business Development e 405-620-3885

(© Ph: 580-226-6449
& www.asphaltexpress.net

Yep- We do-that, too
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Harold C. Mullen

CEO
TXAPA

One Last Annual Meeting,
A Lifetime of Memories

For more than 50 years, the Texas Asphalt Pave-
ment Association Annual Meeting has been
much more than a conference. Long before I
had the privilege of serving as TXAPAs CEO, the
visionary leaders of this association, working
alongside our valued partners at TxDOT, rec-
ognized the importance of bringing the asphalt
industry together. They understood that quality
is not achieved in isolation. It is built through
collaboration, shared knowledge, and a commit-
ment to partnering for excellence.

Those principles remain just as important today
as they were decades ago. They are the founda-
tion of what continues to make the TXAPA An-
nual Meeting the can’t-miss event of the year.
Last year, we celebrated the 50th Annual Meet-
ing, and thanks to our incredible members, ex-
hibitors, sponsors, and industry partners, it was
our biggest and best gathering yet. In Texas, we
have a reputation for doing things bigger and
better, and over the past half century, our Annual
Meeting has certainly lived up to that standard.

This year’s event holds special meaning for me
because it will be my final Annual Meeting as
CEO of TXAPA. As I reflect on the many years
I've been a part of the gathering, I find myself
thinking less about the agenda and more about
the people. I've been fortunate to share count-
less meaningful conversations, celebrate mile-
stones, tackle difficult challenges, explore new
ideas, and help change lives through its activi-
ties. The memories I'll cherish most are not tied
to a single event or presentation, they are all the
relationships that have been built along the way.

Our Annual Meeting has always been about
bringing people together. It is where networking
leads to partnerships, partnerships build lasting

relationships, and those relationships create op-
portunities to share knowledge and develop so-
lutions that strengthen our entire industry.

Each year, our member exhibitors showcase the
latest innovations, products, and services help-
ing to move our industry forward. Our technical
sessions provide valuable insight into emerging
opportunities, best practices, and the newest
developments in asphalt pavement. Our Quality
Asphalt Pavement Awards Program recognizes
the outstanding people and projects that define
excellence across Texas, while our joint lun-
cheons honor industry leaders whose dedication
has made alasting impact.

Beyond the meeting rooms, our golf tournament
and sporting clays tournament have become tra-
ditions that support one of our most rewarding
missions: raising scholarship funds for the next
generation of industry leaders. “Changing Lives”
is not just a slogan for the TXAPA Scholarship
Program, it is a direct reality. We have changed
the lives of so many people over the years, and we
continue to increase those numbers. The live and
silent auctions held during the meeting continue
to exceed expectations because of the incred-
ible generosity of our members. And of course,
the celebration concert following the auctions
reminds us that building relationships is just as
important as conducting business.

Yep, our Annual Meeting is awesome. As I pre-
pare to attend my final one as CEO, I do so with
tremendous gratitude. Thank you to every mem-
ber, volunteer, sponsor, exhibitor, partner, and
friend who has made these gatherings so mean-
ingful over the years. Together, we have delivered
an event that values people, collaboration, edu-
cation, and relationships above all else. ¥
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1996
WESTWARD

Environmental « Geology ¢ Engineering

Celebrating 30 years of
building lasting partnerships.

Thank you to otr employees,
clients, and partners who

helped pave the way.

The best roads are still ahead!

Working with communities to
build what’s next in infrastructure. www.westwardenv.com

| FORGE AHEAD.
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Terry Morris

Lhoist North America
Associate Member
Advisory Committee
Chair

The Road Ahead

Forces shaping Texas's asphalt industry

The Texas asphalt industry is entering one of the
most dynamic periods in its history. Texas con-
tinues to lead the nation in population growth,
economic expansion, and infrastructure invest-
ment—and this boom is reshaping how we de-
sign, build, and maintain the state’s transporta-
tion network.

For TXAPA associate members, who provide the
equipment, materials, technology, and services
that keep our industry moving, success in the
coming years will require more than delivering
quality products and services. We must antici-
pate change, embrace innovation, and work to-
gether to solve increasingly complex challenges.
As we approach 2027, here are six industry forces
every TXAPA member should have on their radar.

Workforce shortages are becoming

agenerational problem.
Experienced operators, mechanics, technicians,
drivers, and laboratory personnel continue to
retire faster than they can be replaced. Recruit-
ing and retaining skilled employees remains one
of the most significant issues facing asphalt con-
tractors, producers, and suppliers across Texas.
The companies that succeed will invest in train-
ing, apprenticeships, internships, and partner-
ships with technical schools and universities.

Associate members also play an important role
by providing technical training, equipment de-
monstrations, and ongoing support that help
companies maximize the workforce they have
while preparing for the next generation. Wait-
ing for qualified employees to appear is no lon-
ger a strategy.

Competition is increasing across

the construction industry.
Rising labor costs, equipment expenses, insur-
ance premiums, transportation costs, fuel prices,
and material costs continue to place pressure on
profitability. At the same time, customers expect
projects to be delivered safely, efficiently, and with
consistent quality.

Companies that compete solely with price will find
themselves at a disadvantage. Those that improve
efficiency, maximize equipment uptime, stream-
line operations, and embrace technologies that
increase productivity will be better positioned for
long-term success. Many TXAPA associate mem-
bers are helping contractors accomplish exactly
that through innovative equipment, software, au-
tomation, and technical expertise.

Al infrastructure is booming.

Artificial intelligence is creating one of
the largest construction opportunities Texas has
seen in decades. Massive data centers are being
planned and constructed across the state, creat-
ing demand for site development, access roads,
parking facilities, utilities, drainage systems, and
supporting transportation infrastructure. Every
new facility represents opportunities for asphalt
contractors, producers, and the many associate
members who provide the products, services,
and expertise needed before the first server ever
comes online. For our industry, these projects
represent far more than buildings—they are com-
plete infrastructure ecosystems.

FALL2026 13
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4 Texas’s population continues to grow.

Texas is attracting businesses and new residents at an un-
precedented pace. That growth translates into increased demand
for highways, municipal streets, airports, industrial develop-
ments, subdivisions, utilities, and commercial construction. It
also means ongoing rehabilitation and preservation of existing
pavements to keep pace with more traffic. The long-term outlook
for asphalt infrastructure in Texas remains exceptionally strong.

5 Sustainability is top of mind.

Sustainability has evolved from a regulatory discussion into
abusiness opportunity. The asphalt industry continues to develop
innovative solutions that improve pavement performance while
reducing environmental impact. Warm-mix asphalt, recycled
materials, improved plant efficiency, emissions-reduction tech-
nologies, and advancements in quality control all demonstrate
the industry’s commitment to continuous improvement. Many
TXAPA associate members are leading these innovations, help-
ing contractors deliver projects that are both high-performing
and environmentally responsible.

6 Our voice is only as strong as our participation.
Transportation funding, environmental regulations, work-
force development, and evolving specifications all directly im-
pact the asphalt industry. TXAPA has long served as the collective
voice of the industry, representing members while promoting the
benefits of quality asphalt pavements across Texas.

That voice remains strong only when members stay engaged
through committees, technical meetings, educational events,
and legislative advocacy. The future of our industry depends on
continued participation from every segment within membership.

CC

We must anticipate change,
embrace innovation, and
work together to solve
increasingly complex
challenges.

The Road Ahead

TXAPA and the Texas asphalt industry have never been de-
fined by obstacles. They have always been defined by the
people willing to overcome them. The coming years will
bring workforce challenges, evolving technology, changing
markets, and increased competition. They will also create
tremendous opportunities for companies that embrace in-
novation, invest in their people, and stay engaged with the
industry.

One of the greatest advantages of TXAPA membership is
access to a community of professionals committed to ad-
vancing asphalt in Texas. Through technical committees,
educational programs, conferences, and year-round col-
laboration, members share ideas, solve challenges, and
help strengthen the industry together. The future of Texas
asphalt is bright—and the companies that choose to learn,
innovate, and actively participate will be well positioned
to help build it. W

SERVICE
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Juan D. Hermosillo, Ph.D.

Martin Asphalt Company
Major Associate
Member Chair
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Some
requirements
have been
refined, some
test methods
have evolved,
and new
approaches
continue to be
evaluated.

The Asphalt Rulebook Is
Always Being Rewritten

If you've watched football long enough, you've
probably heard someone say, “Back in my day,
that would've been a legal hit”

Sports fans know the feeling. Rules change over
time. Some changes are made to improve safe-
ty; others are made to improve fairness. Some-
times new technology provides information
that wasn’t available when the original rules
were written. Regardless of the reason, the rule-
book is never truly finished. It evolves alongside
the game.

Asphalt specifications are no different.

Many people think of specifications as fixed doc-
uments that rarely change. Once a test method
is adopted and a requirement is written, it can
feel as though it will remain that way forever. In
reality, specifications are constantly evolving as
engineers gain a better understanding of mate-
rial behavior, new testing technologies emerge,
and agencies seek improved methods for ensur-
ing pavement performance.

In Texas, few specifications illustrate this evo-
lution better than Item 300: Asphalts, Oils, and
Emulsions.

Over the last several years, the specification has
undergone significant changes as TxDOT, the
industry, and researchers have worked together
to improve how asphalt binders are evaluated
and certified. Some requirements have been
refined, some test methods have evolved, and
new approaches continue to be evaluated. To
someone outside the industry, that might seem
unusual. Why change a specification that has
already been working?

The answer is simple: The goal of a specification
is not to remain unchanged. The goal is to pro-
vide the best possible framework for ensuring
material quality and pavement performance.

One of the challenges of specification develop-
ment is that research often advances faster than

specifications. New test methods are continual-
ly being proposed, existing methods are refined,
and engineers are constantly learning more
about how asphalt binders behave in the field.
The question is not whether a new test can mea-
sure something. It is whether that measurement
is repeatable, practical, and meaningful enough
to justify inclusion in a purchase specification.

That evaluation process can take years. Data
must be collected, laboratories must compare
results, and agencies and the greater industry
must determine whether a proposed change ac-
tually improves confidence in pavement perfor-
mance. Some test methods ultimately become
standard practice. Others remain valuable re-
search tools without ever becoming routine
specification requirements.

The recent evolution of Item 300 provides an
excellent example of this process. Several
test methods have evolved, new procedures
have been considered, and discussions con-
tinue regarding which tests provide the most
meaningful information for ensuring pave-
ment performance.

One of the primary venues for these discussions
has been the Liquid Asphalt Working Group
(LAWG). Through regular meetings and open
communication, LAWG helps keep industry
members informed as potential changes are
evaluated and discussed. The group provides a
forum where suppliers, TxDOT personnel, and
other stakeholders can share data, discuss con-
cerns, and better understand the practical im-
plications of proposed revisions before they are
incorporated into the specification.

Anyone who has participated in discussions
surrounding recent Item 300 revisions has seen
firsthand just how much effort goes into evalu-
ating a single specification change. What may
appear as a simple modification in a specifica-
tion book is often the result of years of research,
laboratory evaluations, field observations, and
discussion among industry experts.
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Of course, not every proposed change
ultimately becomes part of a specifica-
tion. Some tests show promise during
research but prove difficult to imple-
ment consistently across multiple
laboratories. Others may provide use-
ful information but offer little practical
benefit compared to existing methods.

Some changes may improve perfor-

mance prediction but create unintend-
ed challenges related to testing time,

A JOHN DEERE COMPANY

equipment requirements, or certification
timelines.

That balancing act is one of the most im-
portant responsibilities of specification
development.

The goal is not simply to add more test-
ing or to make specifications longer. It
is to improve confidence that materi-
als will perform as intended in the field

T
" [w] WIRTGEN GROUP
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\Well Rounded™ ™

- ?
.wirtgen-group.com/technologies

CLOSE TO OUR CUSTOMERS

ROAD AND MINERAL TECHNOLOGIES. With leading technologies
from the WIRTGEN GROUP, you can handle all jobs in the road
construction cycle optimally and economically: processing, mixing,

paving, compacting and then rehabilitation. Put your trust in the
WIRTGEN GROUP team with the strong product brands WIRTGEN,

VOGELE, HAMM, KLEEMANN.

while maintaining a practical system that
agencies and the industry can success-
fully implement.

Asphalt specifications have come a long
way from the days when penetration, duc-
tility, and viscosity were the primary tools
used to characterize asphalt binders. To-
day’s specifications incorporate sophisti-
cated equipment and performance-relat-
ed concepts that engineers from previous
generations could hardly imagine.

Yet the underlying objective remains un-
changed. We want reliable materials that
contribute to durable, safe, and long-last-
ing pavements.

Just like the rulebook in sports, the
specification book will continue to
evolve. New research will emerge. New
technologies will be developed. Existing
methods will be refined and occasion-
ally replaced altogether.

The important thing is that the process
remains collaborative, transparent, and
focused on improving pavement perfor-
mance. The best specifications are not
necessarily the newest ones or the most
complicated ones. They are the ones that
strike the right balance between science,
practicality, and performance.

Most fans would agree that not every
rule change in sports has been a home
run. Some changes are immediately em-
braced. Others are debated for years. A
few are eventually abandoned altogether.
But the goal is always the same: to im-
prove the game.

Asphalt specifications follow a remark-
ably similar path. Newideas are proposed,
debated, tested, and sometimes revised
before they earn a permanent place in the
rulebook. The discussions can be lengthy,
the evaluations exhaustive, and opinions
don’t always align. Yet that process is ex-
actly what helps ensure that changes ulti-

mately benefit the people who rely on our

Corpus Christi Victoria Laredo San Benito
NPE 361-289-0066 361-576-0066  956-725-0066  956-361-0066 transportation system.
MIECES POWER e El Paso San Antonio Houston Bryan
915-541-0066 210-310-0066  713-247-0066  346-621-0066 Because whether we're talking about foot-
www.nuecespower.com ball or asphalt, the best rule changes are

the ones that make the game better. ¥
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Everything the Job Demands.

With industry-leading pavement preservation
solutions, equipment rentals, repairs, preventative
maintenance, and responsive service, Crafco
Supply Centers provide the products,

equipment, and expertise crews

rely on every day.

Learn more at crafco.com

Get everything you need at one of

our convenient Texas locations:

4223 Dividend Rd 2413 Richland Ave .
San Antonio FarmersBranch

(210) 496-2070 (214)473-4025

CPRESERVATION PRODUCTS

SERVICE
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McCOURT:
EQUIPMENT
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TXAPA §
Invests in
East Texas
and Wins

Over the past year, TXAPA has extended its statewide
network through a growing team of regional directors fo-
cused on building direct, ongoing relationships with Tx-
DOT districts, local agencies, and industry partners across
the state.

For East Texas Regional Director Dennis Turner, based in
the Houston area, that work has meant becoming a famil-
iar presence in one of the state’s largest and most complex
markets.

Turner has taken over leadership of the quarterly working
group with the Houston District’s construction office—
started last year by TXAPA Director of Special Projects Lar-
ry Peirce—which has grown into a quarterly training pro-
gram. The first session drew over 50 attendees representing
the district’s design, construction, maintenance, and area
offices.

Partners in Quality (PIQ) meetings have grown across the
region, too. A joint Houston-Beaumont PIQ drew more than
100 attendees, followed by a joint PIQ with the Lufkin, Tyler,
and Atlanta districts. The Yoakum and Bryan District PIQs
are planned for this fall.

On the local agency side, Turner attended all four 2026
MAPS Conferences and presented at three of them, bring-
ing technical guidance directly to the cities, counties, con-

Listen to Road Maps

Scan the QR code to tune into Road Maps, the
official podcast arm of the MAPS Program,
hosted by TXAPA's East Texas

Regional Director Dennis Turner and

Dire€tor of Special Projects Larry Peirce.

sultants, and contractors who make up much of the region’s
paving market.

Leveraging the momentum from the MAPS Conferences,
Turner has built a regular schedule of lunch-and-learns aimed
at helping local agencies and consultants scope, specify, and
monitor asphalt projects with more confidence. That outreach
is changing the market’s trajectory.

“Harris County, the City of Houston, and Houston METRO are
collectively delivering one of the region’s largest asphalt paving
programs,” Turner said.

He also points to fast-growing counties like Brazoria, Mont-
gomery, and Waller, where thicker, appropriately designed
asphalt sections are increasingly the standard for major thor-
oughfares.

Turner highlights speed of construction and ride quality as as-
phalt’s clearest advantages in a market where long construc-
tion timelines take a real toll on commuters. Asphalt projects
can stage construction without shutting down lanes for weeks
at a time, finish sooner, and be repaired quickly if problems
come up later.

TXAPA's East Texas presence has also grown through new part-
nerships, including a joint workshop with the Texas Council
of Engineering Laboratories that drew some 150 attendees in
Houston. Turner and Peirce will both present this fall at ASCE’s
CECON and at TACERA. TXAPA will also have booths at the
APWA, Texas Municipal League, and County Judges and Com-
missioners conferences.

Turner’s packed schedule since stepping into the role in Janu-
ary is a testament to how needed a regional presence is. That
same momentum carries over into Road Maps, the podcast arm
of the MAPS Program. Launched earlier this year, Road Maps
has become a go-to resource, with Turner and Peirce turning
specifications, mix types, and QC/QA best practices into con-
versations that are useful and easy to listen to. A run of new
episodes is already lined up, covering project scoping, the re-
sponsible use of recycled asphalt pavement, and surface prep.

“It's been well received,” Turner said. “It’s really about being an
advocate for our industry”



The Future Is in Your Hands

TXAPA members support
the next generation of leaders
at Scholarship Night

There is a lot in store for attendees of TXAPA’ 51st Annual
Meeting from September 14-17, but one event offers the chance
to do good while having a whole lot of fun: Scholarship Night,
which features a live auction and subsequent celebration.

Each year, TXAPA members bid on a variety of items with pro-
ceeds benefiting TXAPA's Scholarship Program, which removes
financial barriers to education for the next generation of Texas
asphalt leaders.

The Scholarship Program aids Texas students who have ex-
pressed interest in the asphalt and construction industries,
whether through their college major (think construction man-
agement and civil engineering) or their summer or part-time
employment. Through the scholarship, TXAPA encourages stu-
dents to explore the world of asphalt pavement and helps to
connect recipients to opportunities in the industry.

“It’s slowly changing, but universities don’'t focus on asphalt in
their engineering programs,” said Emily Adams, TXAPA direc-
tor of marketing. “This is a way to build awareness and help stu-
dents expand their educational outlook. It’s focused on grow-
ing our industry and giving these students the opportunity to
follow their academic goals.

In 2025, TXAPA awarded 47 full scholarships, valued at $10,000
per year, and eight partial scholarships. Full-time students
are eligible to apply when they reach their sophomore year,
receiving funds for up to three years. The impact is signifi-
cant—$30,000 is no small chunk of change when it comes to
today’s tuition costs.

TXAPA members come out in full force to support the program,
which was established in 2002, and fundraising efforts have
come a long way since then. In its first year, the auction raised
some $20,000. When Adams joined TXAPA in 2018, attendees
raised more than $300,000 thanks to a $100,000 donation on
the night of the auction.

The next year’s president made it his goal to beat the 2018 auc-
tion’s numbers, and he did. Almost every year since, TXAPA has
exceeded the prior year’s outcomes. In 2025, TXAPA raised $1.1
million for the program, primarily through the auction, but
also via the Association’s annual golf tournament and dona-
tions made throughout the year.

ALEKSEYVANIN/STOCK.ADOBE.COM

“Any time you're participating in a TXAPA event, there’s a pretty
good chance proceeds are benefiting our scholarship program,’
Adams said.

When the auction closes, TXAPA encourages the audience to
contribute more and matches dollar-for-dollar up to $100,000.

This year’s auction will be digital thanks to a donation from
Ritchie Bros. Auctioneers. Bids and the names of those who
make them will appear on a screen to further encourage some
friendly competition. The technology will also allow TXAPA to
instantly track how much the auction raises. The Scholarship
Program is a 501(c)3, so winning bids are tax deductible.

Following the live auction, attendees will slip into their danc-
ing shoes and celebrate the future of the industry with a per-
formance by Shenandoah, the featured entertainment at the
Scholarship Night Celebration. ¥

Wednesday, September 16

Learn more about the
TXAPA Scholarship
Program and donate here.
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In Its Tracks

High-performance-grade asphalt could
change the future of busy intersections

By Nick Fortuna

For many years, the main claim
to fame for the West Texas city
of Pecos was that it hosted the
world’s first public rodeo on
July 4,1883.

But now, the city of 13,000 residents in
the Permian Basin is making headlines
for a different reason—an innovative
project showcasing how high-perfor-
mance-grade (HPG) asphalt binders can
solve the problem of rutting at busy in-
tersections.

This successful project figures to garner
plenty of attention during a presentation
at TXAPA’s 51st Annual Meeting in San
Antonio from September 14-17. Clifton
Kay, president of the TXAPA Board of Di-
rectors, whose company placed the HPG
asphalt at that intersection, said he ex-
pects a full house for the event, with in-
dustry stakeholders eager to learn more.

We needed a quick way to fix the problem of
rutting at intersections, and using a durable,
stiffer asphalt is a great solution.”

“This project has been a home run and
has really gotten people’s attention,” said
Kay, division manager for Buffalo, Tex.-
based A.L. Helmcamp, Inc. “Attendees
won't be sneaking off to play golf during
this presentation; that’s for sure”

Kay will be speaking alongside Dr. Fu-
jie Zhou, a senior research engineer
at the Texas A&M Transportation In-
stitute. With funding from the Texas
Department of Transportation, Zhou's
research team designed and evaluated
the asphalt mixes and HPG binders
used at the Pecos intersection, which
sees heavy traffic from trucks serving
oilfield operations.

Zhou said traditional asphalt mixes
typically perform well under free-flow-
ing traffic traveling at regular speeds.
However, at intersections with slow-
moving or standing traffic, the same
pavement structure with the same
materials routinely buckles under the
weight of heavy trucks.

Ruts deeper than two inches have been
observed at multiple highway intersec-
tions, including those designed with
premium mixes such as stone-matrix as-
phalt, a gap-graded asphalt mix known
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forlits durability, Zhou said. Extensive
rutting is a major safety concern for mo-
torists and pedestrians because the de-
pressibns can collect rainwater, leading
to hydroplaning when tires lose contact

with the pavement.

At Texas intersections with standing
truck traffic, deep rutting has occurred
within one or two years of construction,
an issue that’s exacerbated by long, hot
summers, extreme weather conditions,
and an increase in truck traffic.

Asphalt softens in extreme heat, and
during the sultry Texas summer, pave-
ment temperatures can exceed 140 de-
grees Fahrenheit, even when ambient
temperatures are significantly lower.
Under those conditions, asphalt binders
lose stiffness, becoming more like a vis-
cous material that can slowly displace
under heavy loads.

Repairing rutting and shoving—anoth-
er type of pavement distortion where
traffic pushes the hot-mix asphalt layer
toward the sides of the roadway—can
cost millions of dollars and cause sig-
nificant disruptions to motorists and
local businesses. HPG asphalt offers an
attractive solution, speeding up con-
struction and making maintenance less
frequent, Zhou said.

Zhou’s research team developed the
HPG asphalt mix design for the Pe-
cos project by subjecting samples to a
tougher version of the Hamburg Wheel
Tracking Test. That test evaluates the
rutting resistance and moisture suscep-
tibility of asphalt mixes by submerging
compacted specimens in a 50-degree
Celsius water bath and subjecting them
to 20,000 passes of a 158-pound loaded
steel wheel.

To ensure that the HPG asphalt mix
would be even more durable, Zhou's
team increased the temperature of
the water bath to 70 degrees Celsius,
and the mixture aced the test, sign-
aling that it was time for real-world as-
phalt placement.

22 texasasphalt.org

A Streamlined

Construction Process

The Pecos project involved placing HPG
asphalt along a 0.21-mile stretch of US.
285 and a 0.25-mile section of Business
Interstate 20-B in September 2025. The
contractor divided the intersection into
eight sections and completed the work in
just nine days, with HPG asphalt allowing
for full-depth placement of the hot-mix as-
phalt in one pass.

Kay said there were some raised eye-
brows among A.L. Helmcamps experi-
enced equipment operators when told
that theyd be placing hot-mix asphalt at a
depth of six inches on U.S. 285 and seven
inches on BI 20-B in a single pass. Hot-mix
asphalt typically is placed in lifts of two to
three inches to optimize compaction.

If lifts are significantly thicker, the bottom
layer may not compact sufficiently before
the top layer cools. Thick lifts also are
more likely to contain air voids that can
allow for water infiltration and shorten
pavement life.

Through polymer modification, the re-
search team was able to create a mix
design with HPG binders that are stiff
enough to hold up to stationary truck traf-
fic but still soft enough to avoid cracking
at cooler temperatures, Zhou said. Thick-
lift paving—placing asphalt in a single
layer that’s significantly thicker than stan-
dard lifts—enabled the crew to complete
the work faster, minimizing disruptions
for the traveling public and businesses
situated along the thoroughfare.

“If you did this with conventional liquid
asphalt, it probably would take twice as
long, and it still wouldn't stand up to truck
traffic;’ Kay said. “You really need high-
performance-graded binders at these in-
tersections. We finally developed asphalt
that will compete with concrete as far as
rutting”

For construction crews, working with
HPG asphalt requires only minor adjust-
ments, Kay said. Since the product has a
short shelf life, crews need to coordinate

closely with the hot-mix asphalt plant to
ensure that they order precisely the right
amount for each shift, he said. Since the
HPG binders can quickly degrade if stored
at high temperatures, crews might end up
discarding leftover HPG asphalt at the end
of the shift.

Secondly, crews need to begin compac-
tion immediately after placement because
the material will cool off faster than con-
ventional liquid asphalt, Kay said. Those
minor process adjustments are among
the pointers offered to contractors in a
tip-sheet produced by the Asphalt Pave-
ment EXchange (APEX), a collaboration of
TxDOT and TXAPA, Kay added.

“You have to schedule your liquid deliver-
ies precisely, and your paving crew needs
to get on it quickly, Kay said. “Those are
really the only changes. For some of our
operators, the process blew their minds
because they had never laid that thick a
lift of asphalt in their entire careers. It was
really great to get in there and get out in
such a short amount of time—just unreal”

A Quick Turnaround Time

One major benefit of using HPG asphalt
is that roadways can be reopened to traf-
fic as soon as the material has cooled,
typically in just a few hours. Crews that
perform work overnight or during off-
peak hours can upgrade a busy roadway
with minimal inconvenience to the trav-
eling public, Kay said.

Had the construction crew used con-
ventional concrete, which is common
at high-traffic intersections, the proj-
ect could have taken as long as 96 days,
since each of the eight sections would
have required about a week to cure, Kay
said. Using fast-curing concrete could
have reduced the timeline to about 72
days but would have added significantly
to the project’s total cost, he said.

Kay performed a detailed analysis of the
intersection project and found that us-
ing HPG asphalt cost only about 58 per-
cent as much as using rigid pavement.
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“That doesn’t include the additional
costs of project overhead due to addi-
tional time required to place concrete
in lieu of asphalt,” he said.

One year after construction, the Pecos
intersection shows no signs of rutting,
illustrating the potential of HPG asphalt
to become the preferred pavement solu-
tion for high-traffic intersections across
Texas and the United States.

“We'll have an employee go there every
few months and lay down a straight
edge, and he reports back that nothing
has changed, and it looks great,” Kay
said. “We've had zero rutting so far”

Zhou said using highly modified bind-
ers like those in HPG asphalt costs
more than conventional liquid asphalt,
but if the surface holds up for 10 years,
then maintenance costs will be greatly
reduced. In addition, having to mill and
repave major intersections every few

Learn More About
Heavy Duty
Intersections

At TXAPA's 51st Annual
Meeting, Clifton Kay of A.L.
Helmcamp, Inc., and Dr.
Fujie Zhou of the Texas A&M
Transportation Institute
will present on the Pecos
project and Zhou'’s research
on the high-performance-
grade binders used at the

intersection.

years due to rutting significantly incon-
veniences local communities, so the
increased durability of HPG asphalt is a
major benefit.

Intersections that don’t experience rut-
ting are safer for the traveling public,
especially in wet weather conditions,
Zhou said. Likewise, motorists may no-
tice a smoother, quieter ride on HPG
asphalt since theyre no longer traveling

|

developed asphalt
that will :
compete with
concrete as far as
rutting.”

over concrete joints, which are responsi-
ble for the “ba-bump” sound commonly
heard on concrete roadways.

“We needed a quick way to fix the prob-
lem of rutting at intersections, and using
a durable, stiffer asphalt is a great solu-
tion,” Zhou said. “Surely, the experience
and knowledge gained from the HPG as-
phalt intersection at Pecos will benefit
other parts of Texas and beyond.” ¥




- .

S ACCELERATE
& New testing methods check how pavement mixtures actually perform,
not just their ingredients.

@& Updated design software helps engineers tailor road plans to local
traffic and conditions.

@& Choosing the right materials means balancing near-term durability against
damage years down the road.

& A new shared standard brings state-level quality control to the local roads
Texans use daily.
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The shift toward
performance-based
thinking for asphalt
binder is now
happening at the
mixture level.

That

Pavement

Performs

Engineering asphalt that aces the test

By Emily Adams

As the world has changed,
so have the performance de-
mands on our roadways.

Steel belted radial tires, which became
standard in the mid-1970s, concentrat-
ed vehicle weight into a smaller contact
patch. Allowable freight weights in-
creased, and population growth brought
more stop-and-go traffic and time spent
idling at red lights.

Across the country, and in Texas spe-
cifically, that added strain surfaced as a
sharp rise in rutting and stripping, which
led directly to the creation of the Strategic
Highway Research Program, or SHRP.

Part T of this series, published in the
Summer 2026 issue of Texas Asphalt,
looked at what SHRP and decades of
follow-up work changed about the ma-
terials themselves. This second install-
ment covers the engineering decisions
built on top of them, starting with how
mixture performance is measured, mov-
ing into how entire pavement structures
are designed for the toughest jobs in the
state, and ending with how that same
standard of quality is reaching the local
roads Texans drive on every day.

Much of that story starts with a shift
away from something called volumetric

mix design, which checks the propor-
tions of a mixture—how much binder,
how much aggregate, and how much
space is left for air, all expressed as a
percentage of the whole. If those pro-
portions fall within an approved range,
the mixture passes, regardless of how it
performs once it is built into a road.

Measuring Mixture Performance
The shift toward performance-based
thinking for asphalt binder is now hap-
pening at the mixture level.

Volumetric design was never quite as
simple as a fixed recipe. Dr. Amy Epps
Martin, a professor at Texas A&M Uni-
versity who has led much of the state’s
Balanced Mix Design work, explained
that even the older Marshall and Hveem
systems, which TxDOT once used in
a modified form, tried to balance two
competing needs.

Engineers would add as much binder as
a mixture could handle for good crack-
ing resistance and durability, right up
until a rutting test showed there was
too much. When the Superpave system
was born from SHRP research, an early
attempt to build direct performance
testing and distress prediction into mix
design proved challenging for routine
practice. So for decades, Texas and
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most other states have leaned on volu-
metric checks alone.

That approach has limits. A mixture
can pass every volumetric check and
still leave open questions about how it
will perform in the field.

“These checks don’t consider the qual-
ity of the materials,” Epps Martin said.
“Only the quantities.”

That gap matters more today because
Texas mixtures increasingly include
reclaimed asphalt pavement, known as
RAP. Reusing that material is cost effec-
tive and sustainable, but RAP stockpiles
vary widely in quality and consisten-
cy—a passing volumetric result does
not guarantee a mixture with recycled
material will resist cracking as it ages.

Balanced Mix Design adds direct mix-
ture performance testing on top of the
volumetric checks, verifying how well a
mixture resists cracking and rutting be-
fore it reaches the road.

When a mixture passes volumetrics but
fails that balanced performance check
(often because it is carrying more RAP
than the unique mixture components
can support) engineers have a few tools
available. They can adjust the aggre-
gate gradation to make room for more
binder, use a softer virgin binder to off-
set stiff, aged binder already present in
the RAP, and more accurately account
for how much of that old binder is still
active rather than assuming all of it is
available.

Texas has moved toward this delib-
erately. An early special specification
piloted the approach on select test
sections starting in 2019, and a newer
special specification tied to the current
TxDOT spec book now requires perfor-
mance verification outright.

Most states doing this work follow an
approach that combines volumetric
checks with performance verification,
defined under a shared American Asso-
ciation of State Highway and Transpor-

tation Officials (AASHTO) framework
with four approaches. A newer national
effort is organizing that framework into
three tiers, letting states advance at their
own pace for each type of pavement dis-
tress rather than moving in lockstep.

One unsolved challenge is RAP stockpile
quality. Epps Martin was candid that the
industry still lacks a simple, reliable way
to test a RAP pile’s age and consistency
before it goes into a mixture.

TxDOT recently issued new guidance
for managing RAP stockpiles as one step
toward closing that gap. The more con-
fidently contractors can demonstrate
consistent, well-managed stockpiles,
the more comfortable agencies become
specifying higher RAP contents.

There is also a newer wrinkle worth
watching. As RAP use grows, some of
what gets recycled today already con-
tains previously recycled asphalt, a
challenge the industry has started call-
ing re-recycling.

Texas
RDOequipment.com
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Epps Martin does not want engineers
or contractors to see any of this as in-
timidating.

“You just need knowledge and educa-
tion and to jump in and try it,” she said.
Texas is working toward a permanent
specification that could allow mixtures
with up to 35 percent RAP, provided
performance is adequate based on lab-
oratory testing. It’s a shift she considers
one of the clearest wins balanced mix
designs offer the industry.

Engineering in Action

From the raw ingredients, the next logi-
cal step is ensuring that engineering
plays out where the stakes are highest.

Some of the most demanding pave-
ment conditions in Texas sit wherever
heavy trucks concentrate: energy sector
routes, border crossings, freight corri-
dors, and intersections.

Chris Henry, deputy director of TxDOT’s
maintenance division, helped lead a new
Heavy Duty Pavement Design Guide af-
ter portable weigh-in-motion sensors
measuring actual truck weights and
traffic volumes turned up loads far high-
er than anyone had assumed. The guide
draws on the same principle behind per-
petual pavement design: keeping strain
at the bottom of the asphalt layer and
the top of the subgrade low enough that
the structure only needs resurfacing
over time, never a full rebuild.

That design work now runs through FPS
23, the newest version of TxDOT'’s pave-

(
E

Jam ie@ssttex.com
Cell: 956-244-2620

WWW« ;

—_—

MARTIN

ASPHALT COMPANY
Your Source for

Everything Asphalt

Bicha o
enas )
intsealant

martinasphalt.com

713-350-5350

Corporate Office — 11675 Jollyville Rd, Suite 150 ® Austin, TX 78759 ¢ 512-428-5778
San Antonio — 4310 Jung Rd ¢ San Antonio, TX 78247 ¢ 210-463-9966
Austin - 11824 Harold Green Rd ® Austin, TX 78725 ¢ 512-428-5778
Belton — 5513 Taylors Valley Rd ¢ Temple, TX 76502

Area Offices — Austin e San Antonio  Belton

Asphalt Inc Plant Locations
Austin e Spicewood ¢ San Antonio * Florence  Georgetown
Buda ¢ Mustang Ridge ¢ Belton

www.lonestarpavingtx.com

FALL2026 27



ment design software. Ruben Carrasco,
TxDOT’s branch manager for pavement
analysis and design, worked alongside
Henry on the guide, and points to a real
gap FPS 23 closes.

Older modeling leaned on standard as-
sumptions that did not always reflect a
given district’s needs, producing thick-
ness numbers that worked out math-
ematically but, in some cases, did not
match specific conditions.

FPS 23 includes a companion check
called TxME, short for Texas Mecha-
nistic-Empirical, which models how a
structure will perform based on materi-
als, traffic, and local climatic conditions.

That same shift toward purpose-built

design now reaches intersections,
which carry traffic differently than a
straight highway. Charles Gurganus,
pavement management program man-
ager at the Texas A&M Transportation
Institute’s materials and pavements
division, explained that a highway sees
traffic pass over quickly and repeatedly,
while an intersection sees vehicles slow,
sit, and accelerate again, often in the

same spot for years.

That sustained load, combined with
heat radiating down from idling vehi-
cles, calls for its own design approach.
TxDOT’s working group on intersec-
tions is treating them as their own cat-
egory, engineered on their own terms
rather than as an afterthought to the
surrounding roadway.

Designing for 15 Years from Now

This is also where the conversation
circles back to a tension in materials
design: resisting rutting today versus
resisting cracking years down the road.

Darren Hazlett with the University of
Texas Center for Transportation Re-
search described binder selection as a
bet against a range of future weather,
not a single expected temperature.

28 texasasphalt.org

“Climate is a distribution,” he said, and
choosing a binder grade means choosing
how far out into that range an engineer
is willing to be exposed. He compared it
to building in a floodplain: design for the
average condition, and a pavement sits in
something like a two-year floodplain, fine
most years and badly exposed in the ones
that matter. Pushing the reliability higher
starts to resemble a 50- or 100-year flood-
plain instead.

Miss too high on that range and the pave-
ment leans toward rutting. Miss too low
and it leans toward cracking as the bind-
er ages and oxidizes over the years.

This is the sweet spot an engineer must
find—a pavement that performs as in-
tended today and that still maintains
most of that performance after 15 years.
It is part of why high polymer binders,
often called HPG binders, are drawing
interest on heavy duty projects. A more
elastic, resilient binder protects against
rutting now without giving up as much
resistance to cracking later.

Bringing Consistency to Local Roads
That same standard of quality does
not stop at the state highway system. It
reaches the roads most Texans drive on
every day.

Cities and counties maintain roughly
70 percent of Texas’s centerline miles—
more than TxDOT—yet local specifica-
tions vary from one city or county to the
next. Many still reference a generic or
modified TxDOT specification decades
out of date.

That gap costs local agencies real value
for their paving dollars and can make
new hot mix construction a harder sell
against stopgap strategies like seal coat-
ing, even when a properly built hot mix
road is the better long-term investment.

TXAPA built Specification 341M, now
standing for “Modified for Local Agen-
cies,” to close that gap. Unlike TxDOT’s

single statewide standard, local agen-
cies have historically had no shared
benchmark, so local road quality across
Texas varies.

Larry Peirce, TXAPAS lead voice on lo-
cal agency issues, frames the value of
unifying that in terms of certainty. A
contractor working across several cit-
ies and counties in the same week may
need to adjust to a different specifica-
tion at every stop, raising the chance of
a mismatched mix or a costly produc-
tion error.

“Uncertainty equals risk, and risk equals
cost,” Peirce said. A single, modern stan-
dard also means producers can deliver
a more consistent mix, and a workforce
can operate the same way no matter
where a job lands.

341M also gives local agencies a tested
framework for using recycled material
with confidence, building on the same
stockpile guidance now shaping prac-
tice statewide.

A Resource Worth Knowing About
Alongside 341M, PAVEXpress is a free,
web-based pavement design program
built for local agencies, engineers, and
architects who need a reliable way to
determine the required pavement thick-
ness for a given roadway.

It builds technically sound structural
designs based on widely accepted AAS-
HTO standards—without requiring
TxDOT’s full design software or years
of specialized experience. For a city or
county engineer trying to right size a
project, it is a practical way to put the
same performance-based thinking be-
hind BMD, FPS 23, and 341M to work on
alocalroad. %

Scan for more
information on
PAVEXpress.

PAVEXpress
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© The Asphalt Pavement EXchange is the nation’s first collaborative asphalt
knowledge exchange program.

@& Experts in the field turn ideas into practical, approachable educational materials.

@ In their first year, the Essentials Workshops reached nearly 500 asphalt professionals.

& In APEX's second year, leaders hope to deepen industry collaboration and build upon
its infrastructure.
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APEX was created to
address a gap in the
asphalt industry.

One Year

of APEX

The first-of-its-kind initiative
closes knowledge gaps in Texas's

asphalt industry

By Cathleen Draper

One year ago, a joint initiative
between TxDOT and TXAPA
came to fruition: the Asphalt
Pavement EXchange.

Referred to as APEX, the program
serves as a central hub for collabora-
tion, knowledge sharing, and education
across the Texas asphalt industry. It's got
one objective in mind.

“The ultimate goal of this whole pro-
gram is to build long-lasting, more dura-
ble asphalt pavements,” said Jim Warren,
APEX director.

To do that, APEX equips asphalt pave-
ment professionals across the state with
knowledge through educational mate-
rials, in-person and virtual workshops
and events, an online resource library,
and regular communications. It's the
first program of its kind in the nation—
but it certainly won’t be the last.

APEX was created to address a gap in
the asphalt industry. With 13,000 em-
ployees, TxDOT faces several unique
challenges. First, a mid-level knowledge
gap as retirement-age workers leave the
force and younger generations enter the
field, according to Warren. Second, the
state of Texas itself, specifically its size
and range of climates and geographies.

“We have a very different type of soil
in Austin, for example, than they do in
Lubbock, and that affects how you lay
asphalt pavement,” noted Keaton Her-
nandez, APEX’s adult learning director.
“We're not a state where the weather, the
climate, the soil, anything is consistent.

Processes, materials, and more vary
across the state and its districts.
Through knowledge sharing, APEX aims
to increase consistency and quality,
whether you're laying pavement in Ama-
rillo or Laredo.

And third, TxDOT’s inherently siloed
structure. Design, materials, construc-
tion, and maintenance—they might not
interact with one another per se, but
their roles are intimately related.

Take a construction crew. They could
place the asphalt perfectly, but it could
be the wrong type. “They might say,
‘that’s not my problem,” Warren said.
“It is everybody’s problem, because now
we've done a really good job of placing
the asphalt, but it’s the wrong mix for
the area, or it’s not thick enough, or any
number of different things”

APEX’s educational offerings address
those silos, he continued, “all the way
around materials design, construction,
and maintenance—from the boots on
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the ground up to the CEOs and the dis-
trict engineers”

Learning how to share across roles and
cultures is “phenomenally complicat-
ed,” Warren said. But, he continued, “it’s
worth the effort”

Building the Foundation

Last summer, when APEX launched, the
program had to start building its infra-
structure from the ground up—from an
office for Warren, Hernandez, and the
APEX team, to photocopiers and desks,
to the processes and foundations of
what APEX would become.

In a collaborative effort, committees
and Working Groups were formed to
establish exactly what APEX hopes to
achieve, how it will do so, and the pro-
cesses in between. Today, some 180
experts from across the industry work
together, developing materials and re-
sources for asphalt professionals across
the state.

“It’s a Texas-sized program,” Warren said.

The Asphalt Pavement Quality Initia-
tive (APQI) Steering Committee, com-
prised of TxDOT and industry leaders,
assigns ideas and concepts to the vari-
ous Task Forces and Working Groups
to pursue. Hernandez works hand in
hand with those nine groups, each of
which owns a specific asphalt topic,
from materials and mix selection to
construction and inspection.

She supports them, helping the groups
to stay organized and prioritize educa-
tional needs. Then she provides a frame-
work for developing knowledge-sharing
materials. The framework, called MAP,
asks three key questions: What is the
message? Who is the audience? What
educational product aligns with that
audience and message?

“We are developing educational materi-
als for those out in the field up through
professional engineers with Ph.Ds.’
Hernandez said. “All of those different
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audiences have different needs in terms
of learning and materials.

Those materials include infographics,
posters, how-to guides, and techni-
cal documents. Collaborating with the
Working Groups to develop the products
has been a huge accomplishment for
APEX, she continued.

Once a product is complete, it is shared
with the APEX community and sent to
the District Asphalt Pavement Special-
ists, designated APEX representatives in
TxDOT'’s 25 districts. They serve as the
conduit between design, materials, con-
struction, and maintenance groups and
distribute APEXs resources among them.

APEX’s educational offerings—roughly
200 products—also live on the program’s
new website, which went live in May on
APEXTX.org. Its launch is one of APEX’s
crowning achievements in its first year,
connecting asphalt professionals not
only with resources and materials, but
also to TxDOT, research centers such as
Texas A&M’s Transportation Institute,
and organizations like TXAPA.

Professionals can also find episodes of
Everyday Asphalt, a monthly podcast
hosted by Warren that covers a range
of topics that matter most to those in
the field.

There is no shortage of accomplishments
in the initiative’s first year, but the Essen-
tials Workshops in particular stand out.
These two-day, in-person summits cover
the lifecycle of asphalt pavement—the
foundations of materials, mix design,
how to plan and design, construction,
maintenance, and beyond—and the best
practices within those areas.

Essentials Workshops are meant to be
accessible to anyone and everyone in
the industry, to “get everyone speaking
the same language and on the same page
across the state,” Hernandez said.

“At the end of the program, youTre go-
ing to understand number one, how all
these things work together, and number

two, where your place is in this cycle,
Warren added.

APEX piloted the workshops back in
December, and they've been a massive
success, reaching nearly 500 people. This
spring alone, APEX hosted six workshops
across the state. Six more are to come
this fall, and then another six in spring
2027.

Warren leads the workshops, and he
strives to make them interactive and not,
in his words, “death by PowerPoint.

“Our whole premise of training people up
to this point was to put them in a room
for eight hours, turn the lights off, and
turn on the projector,” Warren said.

Some people are visual learners, others
are auditory, and some require hands-on
experiences to grasp a concept. Warren
believes most people are a blend of the
three. In the Essentials Workshops, he in-
corporates videos, live demonstrations,
and tactile learning. For example, he re-
cently traveled to East Texas and brought
samples of granite back to the APEX of-
fice in Buda to use in class.

“Everything around here is limestone, so
people don’t know granite well,” he said.
“They probably ought to, because they
may work in that area.”

To assess their success, Warren and Her-
nandez look at engagement—are people
attending and participating in the work-
shops? Following the workshops, at-
tendees are asked to complete a survey,
scoring the experience. That data shows
that the workshops meet the learning
objectives APEX set, and that those in
attendance are getting something out of
them—reviews rank in the “high fours”
out of five, Warren said.

What Comes Next

The Essentials Workshops and APEX’s
other resources meet two distinct objec-
tives: ensuring workers across Texas fol-
low the same best practices and breaking
down asphalt’s complex concepts.



“We want to make the complicated easy,
Warren said. When building the team
for APEX, he purposely hired individuals
with little to no experience in the asphalt
industry. That ensures materials and re-
sources explaining convoluted topics can
be understood by all asphalt profession-
als, whether they've been in the industry
for eight months or 18 years.

Through its structure, APEX has opened
a line of communication, inviting a level
of collaboration between stakeholders
across asphalt that, until now, hasn’t had
a platform.

“We were missing that opportunity to
learn from each other and to share what
we know, and together we're going to be
better; Warren said. “We've missed that
piece of the puzzle, and the more we dig
into that, the more I realize how much.

Asphalt professionals, especially those
in Texas, want to give back, collaborate,
and provide their expertise to educate
the rest of the industry, Hernandez
said. The importance of that collabo-
ration cannot be overemphasized. If
APEX only worked with one source or
organization to build its offerings, it
would be a disservice to the people us-
ing those resources.

“If we only got one perspective, it would
not give us everything we needed to pro-
vide the best educational materials,” Her-
nandez said. “Having all of those perspec-
tives is critical to provide the industry
what they need in terms of education.”

In its second year, Hernandez and War-
ren plan to continue building out the pro-
gram, adding more Essentials Workshops
and developing more educational prod-
ucts, including kits filled with materials
and other items to bring to workshops
and educational sessions. APEX recently
added a new Working Group covering
flexible pavement inspection, which will
explore all the layers of pavement, not just
asphalt. More are sure to come.

“We have hundreds of topics we can de-
velop,” Warren said. “As soon as we hit
the finish line on one, it’s the starting line
for something else”

For asphalt professionals who haven't yet
engaged with APEX, Hernandez has one
message: “were here”

“We're here to help improve the indus-
try, help make their jobs easier. I don't
think anyone would hate hearing that,
she continued. “I think all of us would
love to hear, ‘Hey, I want to try to help

Jim Warren leads a

demonstration at an APEX
Essentials Workshop.

make your job easier! Let us help you
do your job better. Let us help increase
that level of knowledge and consistency
and quality across asphalt pavement
in Texas”

APEX’s door is open not just to those
looking to learn, but to those hoping to
give back by sharing their experiences,
collaborating, and problem solving.

As APEX’s director, Warren hopes to de-
velop the program’s infrastructure in the
coming years so that one day he can pass
the torch to a new leader. Teamwork is
essential to achieve that, as is surround-
ing himself with experts with the same
passion he has: a whole-hearted belief
that asphalt is the answer to supporting
the infrastructure and people of Texas.

“I feel super blessed to be a part of this,
he said. “In my whole career, I always
wanted to do something like this. I never
knew what it looked like. It’s way bigger
than I thought, but the return on invest-
ment is going to be significant” ¥
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35@1“ ACCELERATE

& TxDOT's 15/50 rule requires strategic vehicle spacing in work zones,
reducing “friendly fire” incidents.

& The required distances between parked equipment were calculated to
work along open desert roads and in urban centers.

& Weekly incident reports and hands-on training build habits so 15/50 is
automatic, not an afterthought.

& Culture drives compliance—Ileaders coach rather than punish.

34 texasasphalt.org




Closing the Distance

A simple spacing standard is keeping
TIxDOT crews out of harm's way

By Cathleen Draper

In 2011, TXDOT launched its Safety Mission
Zero campaign, meant to eliminate preventable
vehicle incidents, employee injuries, and most
importantly, employee fatalities.

Those include backing incidents and striking fixed objects,
which make the top of the list every year according to Rob-
ert Godina, former safety operations section director in the
occupational safety division of TxDOT. To help eliminate
vehicle-on-vehicle strikes and the possibility of backing
over teammates, be it a TxDOT employee or contractor,
TxDOT developed its 15/50 rule, a now-integral element of
Internal Traffic Control Plans (ITCP) on the job.

“A review of vehicle incident trends revealed a need for tar-
geted action, with efforts concentrated on improving how
equipment is staged to reduce risk;” Godina explained. “We
noticed quite a few, what we call ‘friendly fire, incidents
when we were not taking the time to think about departure
upon arrival. We were not thinking about the hazards of
parking too close together”

¢

By creating space, blind spots are
reduced, and it helps us reduce the
need for possibly backing up to
clear bumpers.”

A job's ITCP coordinates the flow of vehicles, equipment,
and workers within a work zone, and addressing equipment
clustering was determined to be a key factor in preventing
incidents and improving employee safety. The 15/50 rule re-
quires that vehicles be parked 15 feet away from each other
side to side, and 50 feet from the back bumper to the front
bumper of the vehicle behind it.

“By creating space, blind spots are reduced, and it helps us
reduce the need for possibly backing up to clear bumpers,’
Godina said.

Texas Asphalt spoke with Godina, who retired from Tx-
DOT in July, to learn more about the rule, from how it’s
put into action on the job and the importance of culture
in its implementation.

How did the committee tasked with creating this
safety measure determine 15 feet and 50 feet as the
safest distances?

Considering the amount of space that we have behind the
cones—where the work is actually being done—we felt we
had to be intentional about that decision. Out in West Texas,
the terrain tends to be more flat and open, so the extra room
lets us keep more distance between vehicles. In East Texas,
where it’s forest and the right of way is not as wide, we've got
to be more careful on that spacing. We felt 15 feet side to side
and 50 feet bumper to bumper was a good distance to help
us eliminate risks in both situations.

How does 15/50 improve visibility

and reduce blind spots?

Whenever we talk about improving visibility, space is our
friend. When someone can intentionally increase the space
around vehicles, that allows the operator to identify haz-
ards around them, whether it’s workers on foot, that piece
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As a safety
professional
driving through,
walking through,
being in those work
zones, it's obvious
if the crew has
accomplished 15/50
or part of it—or
even tried.”

of equipment, or that fixed object, like
a parked truck. As far as blind spots go,
hazards comes in all shapes and forms.
Some pieces of equipment inherently
have worse blind spots than others, and
to that effect, what we like to do is com-
pensate by creating space, especially
when were staging that equipment.
There are other advancements that folks
use. There’s nothing wrong with cameras,
nothing wrong with proximity sensors or
backup sensors, but those are tools, and
we describe them as such. They don't—
and weren't intended to—replace what’s
going on in between your ears.

What if there isn't enough space in
awork zone to implement 15/50, and
how can leaders address it?

There might be perfectly good reasons
why 15/50 isn’t working out, but you have
to understand the operations first before
making recommendations. Maybe the
culprit is the shop vehicle, or maybe it’s
the vehicle that has the materials that we
need right now beside us. Know the op-
eration, ask questions, collaborate, and
then you go into your coaching mode to
remind workers of what could happen.

How do you help workers build an
understanding of the importance

of 15/50?

It’s amazing what communication can
do for a workforce. Information is pow-
er. We have 13,000-plus employees at Tx-
DOT, and we publish an end-of-week re-
port that informs them what happened
in our work areas that week. It goes out
every Friday.

We put information in their hands, and
we give just enough information so that
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they can learn from those incidents and
injuries, especially if it's a backing inci-
dent or striking a fixed object, or worse
yet, if an employee is caught in between
equipment or backed over. These are
real-life scenarios. The weekly report in-
cludesitems that are happening with our
contractors in our work zones as well,
because even though they don’t work for
TxDOT, they're still our brothers and sis-
ters. We're all in the same game together.
At the same time, we ask our crews to
think about and discuss ways to prevent
these items that are happening.

How important is training to the
implementation of 15/50?

The mind is an incredible tool. Over the
years, we've realized it all boils down
to building a habit. When addressing
hazards, presenting graphs and trends
to employees is one of the most effec-
tive approaches; their reaction makes
it clear how impactful they are. When
expectations are established and rein-
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forced through consistent coaching and
follow-through, the training component
aligns naturally. TXDOT employees have
also implemented 15/50 in their local
yards.

WeTre setting the table of expectations
through training and play of the day meet-
ings so that when we do get boots on the
ground, it’s just automatic, it’s a habit. Lit-
tle by little were getting better at it.

How does TxDOT enforce 15/50?
The follow-through piece is often more
difficult because now workers are out
there in the zone and things are hap-
pening fast, conditions are changing by
the minute, and they might forget. It is
very important to collaborate, to coach
one another up, to give ideas about how
to eliminate clustering. Some of those
answers are simple, but you cannot get
there until you take the time to talk, ask
questions, and explain.

It’s important to understand the opera-
tional sequence of the day. We may have
five pieces of equipment available, but
only three are required at the beginning
of the shift, while the remaining two will
not be used until the final stages. Those
unused units can still create congestion
in the work area. We encourage employ-
ees to consider this during the planning
phase. If the sweeper will not be needed
until later, it should be staged elsewhere
to preserve space for vehicle movement.

As a safety professional driving through,
walking through, being in those work
zones, it’'s obvious if the crew has ac-
complished 15/50 or part of it—or even
tried. Coaching and encouraging folks
and thanking workers for following
through on the process all contribute
to the ongoing success. The approach
isn't punitive; it’s about reinforcing the
right behaviors.

How important is an open line of
communication to ensuring

worker safety?

The biggest thing is when we talk about

saving lives. We hear a lot from our
contractors and other folks across the
nation where an employee might have
been backed over or caught in between
equipment. It’s one of the items that we
discuss, not only vehicle-on-vehicle in-
cidents, but the possibility of backing
over someone because we didn't do a
good job of staging the equipment. Or
catching an employee in between two
pieces of metal, and the human body
will always lose that battle.

We talk about those items and the like-
lihood of them occurring, but we also
highlight the success when it doesn’t
happen at all. Our employees’ number
one goal is to make it home safe at the
end of the day. Were borrowing them
for the work shift, and we give them
back to their families. We say, “They
expect you to come home at the end
of the shift, your kiddos expect you to
walk through that door at the end of the
day” It’s up to us during that work shift
to make sure we give them every oppor-
tunity to make that happen. Through
these discussions, through the expecta-
tions, and through reporting incidents
and injuries—and learning from those
incidents and injuries—little by little,
weTe training the mind that we need to
spread out a little bit.

What role does culture play in
keeping 15/50 at the front of mind,
especially for new employees?
Culture is, in my mind, all about what
you are going to do when you see a haz-
ard. We have a district engineer that
says, “The standard you walk by is the
standard you accept.” That’s your cul-
ture. It’s as simple as if you see spilled
water in the hallway and don’t do any-
thing about it. The one behind you
might not see it and slip and fall. That’s
your culture—you walked right by it
and didn’t act on it.

Within our safety culture, we're always
trying to make it about employee be-
havior. It’s all about what happens in
between the ears. We want to make
sure that they know what the processes

CC

We're open about

our past safety
performance and the
challenges we faced
before this safety
transition, and we're
equally clear about
the vision we're
working toward now.”

are, the intent of them, the benefit, and
what could happen if we fail. All of these
condition the mind to accept the chal-
lenge and buy into the process so as new
employees are hired, our safety culture is
already established. When that new em-
ployee comes in, now he or she is going
to be part of that success.

How can TxDOT instill the
principles of 15/50 in non-TxDOT
contractors and industry partners
and help them incorporate it into
their own safety programs?

It’s all about the sharing of the informa-
tion during pre-construction meetings,
when the contractors and TxDOT get to-
gether to talk about the project, so that
we can all get on the same page about
mutual expectations.

Our industry partners and contractors
often come in with successful safety
programs. And workers and inspec-
tors in TxDOT work zones are noticing
what TxDOT does, and it’s impressive
when they start asking us questions.
We're always happy to share the “upper
story”—the best practices and the les-
sons learned. We're open about our past
safety performance and the challenges
we faced before this safety transition,
and we're equally clear about the vision
were working toward now.

We're not perfect. Were going to learn
from our shortcomings, and we're going
to talk about it. We're going to be brutal-
ly honest about it, because at the end of
the day we've got to get home safe.
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uilding Better Binders

Bio-based binders show promise to extend
pavement life and advance sustainability

By Lacey Asher, Westward Environmental, Inc.

The asphalt industry is increasingly focused on
reducing emissions, improving air quality, in-
creasing recyclability, and extending pavement
life through new material technologies.

One approach being studied involves the use of bio-based
binder additives in bitumen, particularly in high recycled as-
phalt material (RAM) mixes and applications that may benefit
from warm mix processes.

Bio-binder technologies use renewable or waste-derived ma-
terials to modify, extend, or rejuvenate bitumen in the binder
system. These materials may include bio-oils from used cook-
ing oils, biomass waste, and other organic feedstock; they are
derived through refining processes, such as pyrolysis, which
decomposes organic materials by heating them in an environ-
ment without oxygen.

The resulting products can be incorporated into asphalt mix-
ing processes to enhance pavement production, and they im-
prove sustainability by reducing the industry’s dependence on
petroleum-derived additives.

38 texasasphalt.org

Plus, many of the feedstocks used to make bio-binders ab-
sorbed atmospheric carbon dioxide during growth—incorpo-
rating them into asphalt binder may help retain a portion of
the biogenic carbon found in a pavement system throughout
its service life and subsequent milling or recycling.

Bio-binders will not eliminate the production of bitumen, nor
will they serve as a replacement for petroleum-based products.
Instead, current research generally indicates bio-oils are more
valuable as extenders, modifiers, or rejuvenators.

Take reclaimed asphalt, which contains aged binder that has
become stiff and brittle over time. For plants to use RAM tech-
nologies, they frequently add rejuvenators to restore some
elasticity and durability to the mix. According to several stud-
ies, bio-oils show promise as rejuvenators, but binder perfor-
mance varies depending on the bio-oil source, ratio in the bitu-
men, and recycled material content.

Turning Down the Heat
Beyond recyclability, bio-binders may also support warm mix
asphalt (WMA) strategies. Conventional asphalt production



Built on Relationships:
Westward Celebrates 30 Years

For 30 years, Westward has
partnered with the aggregates
and asphalt industries to solve
complex engineering, geology,
and environmental challenges.
Founded in Boerne, Tex., by
Tommy Mathews, PG, and Gary
Nicholls, PE, the company has
grown from a small aggregates
consultancy into a full-service

firm with more than 50 employees.

What hasn't changed is the foun-
dation the company was built on:
trusted relationships, responsive

service, and doing right by clients.

That philosophy still drives every
project today. Whether navigat-
ing regulatory challenges or
delivering technical solutions for
construction, mining, and indus-
trial operations, Westward's team
brings the same responsiveness
and attention to detail that de-
fined the company from day one.
As we celebrate this milestone,
we extend our sincere thanks to
our employees, clients, and part-
ners for 30 years of trust, collabo-
ration, and shared success.

depends on high temperatures to properly blend the bitumen
and aggregate into a durable pavement structure. That heating
requires significant fuel and contributes to production-related
emissions and costs.

The WMA process lowers these temperatures, and studies in-
dicate that when combined with certain bio-binder formula-
tions, adding bio-oils can reduce the rotational viscosity, which
enhances mix workability at lower temperatures while simul-
taneously increasing flash and fire points, improving safety
during production.

Looking Beyond the Lab

For manufacturers and state agencies, the central question is
not whether bio-binders are sustainable, but whether they can
prove valuable across the full life cycle of a pavement.

A credible life cycle assessment is needed to help answer the
questions industry professionals are already asking: How much
virgin bitumen would actually be displaced? How much car-
bon is “saved” during production and paving? What energy is
required to collect, process, transport, and blend the biogenic
material before it reaches the asphalt production stage?

These questions are especially relevant in Texas, where pave-
ments must withstand extreme heat, freezing, heavy commer-
cial and agricultural truck traffic, intense rainfall, and rapid
development.

Alower carbon asphalt mix that fails early is not truly sustain-
able if it requires more frequent maintenance. The strongest
opportunity for bio-binders is not as a cure, but rather as part
of a system that incorporates bio-based extenders to reduce
virgin binder demand and as rejuvenators to make recycled
asphalt more durable; in warm mix technologies to lower pro-
duction temperatures; and as polymer modification to protect
long-term performance.

If supported by transparent testing and life cycle data, this ap-
proach could help the asphalt industry turn a familiar material
into a more resilient, cost conscious, and lower carbon road-
way solution. ¥
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Heidelberg lays sustainable asphalt at Eurotunnel,
The Construction Index, May 2026

FALL 2026 39

(7¢]
c
(7¢]
—|
>
=
=
o
—
—|
=<
[

INILLINY3Ad




The Momentum
of a Movement

Women of Asphalt Texas leaders empower

members beyond the state’s borders

By Cathleen Draper

Growing up, few women have
been pointed toward the as-
phalt industry. There was no
“roller operator” or “plant man-
ager” Barbie doll. Paving and
construction have long been
seen as fields for boys.

Girls grow into women who have been
steered into other careers. When they
enter college or search for their first job,
asphalt industry roles as materials sci-
entists or quality control technicians or
truck drivers are far from their radar.

That’s exactly what Women of Asphalt is
hoping to change.

“A big part of Women of Asphalt is at-
tracting talent in the industry, said Brit-
tyn Heisler, the national organization’s
first full-time executive director. And
once people enter the industry, Women
of Asphalt’s purpose is to help them
continue growing through mentorship,
education, professional development,
and community.

“Women of Asphalt was built on cre-
ating community and helping women
feel like they belonged in this indus-
try, Heisler said. “Those connections
will always be at the heart of who we
are. As we've grown and listened to our
national partners and members, we've
recognized an opportunity to invest
even more in leadership development,
technical education, and workforce de-
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velopment so our members can contin-
ue growing throughout their careers”

The National Women of Asphalt x Astec
Leadership Summit is one example of
how the organization is investing in the
future of the industry’s workforce. The
two-day seminar, now entering its fourth
year, provides professional development
opportunities to women in the industry
and offers a chance for them—whether
theyre in the lab, the field, or the of-
fice—to learn from CEOs, presidents, and
women leaders who have paved the path
they now walk.

In its first two years, the event was inten-
tionally capped at 50 attendees as Wom-
en of Asphalt and Astec built the pro-
gram. For 2026, Astec expanded capacity
to 100 participants. Every seat was filled.

“When Astec suggested expanding to
100 attendees, we knew it was ambi-
tious,” Heisler said. “Seeing every seat
filled this year was a testament to our
members’ desire to learn, grow, and in-
vest in their careers. It reinforced just
how important opportunities like this
are for our members.

This year, the Women of Asphalt Texas
branch offered a scholarship to attend
the event, held at the Astec headquar-
ters in Chattanooga, Tenn. It started as
a way for the Texas branch to nurture its
members while simultaneously support-
ing the organization’s national initiatives.
Three Texas members were awarded the
scholarship in 2026: Julia Santana of CRH

Jennifer Long, past chair, Women of Asphalt
Texas, spoke on overcoming hardship and
self-worth at the summit.

Americas Materials, Inc., Enjuli Garakani
of Austin Bridge & Road, and Lisa Stott of
Texas Materials.

“We are constantly looking for how we
can give back to the members and also
how we can bring more women into the
industry and of course, become mem-
bers of Women of Asphalt;” said Angie
Hogan, the 2026 Women of Asphalt Tex-
as chairwoman.

The program is a testament to the
branch’s efforts to cultivate its member-
ship, as is Hogan herself. For 22 years, she
worked as an educator before embarking



on a new career at McCourt Equipment,
Inc., in 2023. She immediately joined the
Texas Women of Asphalt branch, and
after just two meetings, she was asked
to lead the Mentorship and Education
Steering Committee.

“We were like, look, you might have just
gotten here, but we're going to make sure
that youre coming into this industry full
force, and she’s been an exceptional lead-
er; said Jennifer Long, business opera-
tions manager at CSA Materials, Inc., and
past chair of the Texas branch. “We knew
that she would be”

Long attended the 2026 leadership sum-
mit and shared her wisdom with at-
tendees. The Texas branch is the largest
chapter of Women of Asphalt, and the or-
ganization’s leaders asked for a Texas rep-
resentative to speak at the event about
the branchs growth. A nine-year indus-
try veteran and long-time advocate for
spotlighting women presently working in
asphalt, Long readily agreed. Then they
asked her to speak on a different topic:
self-worth.

| —
Texas branch members visited Astec’s *
- headquarters at the National Women of
AsghaltxAstec~Leade[Ship Summit.

“I have participated in several techni-
cal presentations, attended schools and
college campuses, really any kind of ed-
ucational program for students,” Long
said. “We've led networking events, held
seminars, hosted many leadership ini-
tiatives within our own branch. But as
far as an open and vulnerable presenta-
tion on my own self-reflection... in front
of people, I have never done anything
like that before”

The success stories of presidents, CEOs,
board leaders, and others are inspiring
to Long. “We all know the road to get
there is tough. But to really emphasize
and drill down into some of the harder
obstacles that we've had to overcome
in life—the unforeseen, the uncontrol-
lable—it’s difficult to openly discuss
times of struggle and hardship. Our low-
est points are often our most character-
defining moments, and those reflec-
tions are very real and emotional. Not
everyone is comfortable being uncom-
fortable enough to have those conversa-
tions, but they are so important for our
growth’

Long stepped onto the stage and opened
herself up to the audience. The reaction
shereceived is one she underestimated. As
the first speaker, her speech allowed oth-
ers to tap into their own vulnerabilities.

“Everyone that stood on that stage dug
alittle bit deeper into the parts of them-
selves that they really struggle with,’
Long said. “Not just setbacks in our ca-
reers, but times when we let ourselves
down, when we didn’t feel our best
and stopped prioritizing our personal
health. Every speaker that followed al-
lowed themselves to share, laugh, cry,
and recognize the importance of mental
health, self-care, and support. It was just
so raw and real”

It made her, and others, feel less alone.
Long’s experiences especially resonated
with younger women in attendance just
starting to build their careers in the in-
dustry. One approached Jennifer after
she left the stage.

“She came right up to me after the pre-
sentation, almost with tears in her eyes,
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We are constantly
looking for how we
can give back to the
members and also
how we can bring
more women into
the industry.”

and asked me how to handle a situation
with someone who makes her question
her self-worth.”

Since the summit, Long has spoken with
her. Just one, small comment about a job
not working out and having to transition
into a new role opened the door for the
woman to seek support.

“She knew exactly what I was talking
about, and why. Building those relation-
ships and feeling comfortable enough to
try to help somebody out of a situation,
too, you have no idea the power and in-
fluence that you have by doing that. It re-
ally was an emotional experience.

Her speech laid the groundwork for
open, heartfelt conversations about the
importance of self-care, mental health,
and knowing ones own value. Work-
shops, activities, a plant tour, and net-
working unified attendees from all sides
of the industry and across the country.

“I really think that everybody in this
industry should experience it, because
I've never been to anything in nine years
that even came close to that event,” Long
said. “It wasn't all just sitting there cry-
ing, but at the same time, you feel so pas-
sionate and so strong, and you really see
the strength that has come with people”

Following the summit, Heisler has spo-
ken with Astec and Women of Asphalt
leaders who, across the board, remarked
about the power of this year’s event and
Long’s speech.
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)

U ‘\)
The three Women of Asphalt
Texas scholarship recipients,

| from left to right: Julia Santana,

- Enjuli Gara and Lisa Stott.

“Her authenticity and leadership truly
shone through;” Heisler said. “She was
willing to share the challenges shed faced
and how those experiences shaped her
into the leader, professional, and mother
she is today. That vulnerability resonated
with so many members.

Bringing together 100 women in a
industry was spe-
cial in and of itself, too. To see these

male-dominated

women—from different states and
different

and build camaraderie and commu-

sectors—share experiences
nity meant more than Heisler could put
into words.

Heisler, Hogan, and Long hope to con-
tinue to build on the momentum next
year. At TXAPAs 51st Annual Meeting,
September 14-17, Hogan plans to share
more about the scholarship.

“That is when we aim to capture the at-
tention of team leaders and decision
makers, so they can go back to their
companies and [women team members]
and say, ‘why don’t you apply for the
scholarship?” she said.

—

When the Texas branch launched five
years ago, its founders never thought
they would get to the point they are at
now: the largest and most active chapter
of Women of Asphalt.

“We wanted to be, and that was one of
our goals from the beginning, but we
just didn’t think we would get there so
soon,” Long said.

“The Texas branch is outstanding,’
Heisler said. “The leadership from the
top down, from TXAPA to these leaders,
everything that they do, it’s a testament
to why theyre the most active branch.
They walk the walk, and I just really ap-
preciate the collaboration and partner-
ship between National Women of As-
phalt, Women of Asphalt Texas branch,
and then TXAPA.

“The success of the scholarship, the suc-
cess of the event, of national is only as
strong as our community, and we're very
blessed that we have the community of
Angie, Jennifer, [and other leaders.] We
see it, we acknowledge it, and were so
thankful for what they do” ¥



Heidelberg
Materials

Supplying your next project
with quality product &
superior service

Heidelberg Materials is a leading
supplier of crushed stone products,
sand & gravel and recycled aggregates.

N.TX, OK, AR, & LA: 972-657-4231
San Antonio: 830-730-3146
Houston: 281-647-1150

Order, track, and manage your
materials easily through our online a
customer portal, the Hub.

heidelbergmaterials.us

Providing superior materials and service for
over 60 years.

Crushed aggregate production
Base course materials
Specialty rock products
Mining & mineral extraction

Material supply for highways, industrial sites &
commercial development

Mainline railroad ballast

Patrick Sullenger, Sales Manager

501-490-1535 / patrick.sullenger@gmarock.com / gmgrock.com

= WO APPLIED
JOINT SEALANTS

W. R. MEADOWS has
been providing proven
pavement and highway

products since 1926.

When it comes to ease of
use, DOT-compliance,
and economy,

W. R. MEADOWS’ line of
hot-applied joint sealants
and pavement mastics
provides a great solution
for joint, crack, and
pavement repair needs.

Learn more by calling
(800) 342-5976 or visiting
wrmeadows.com.

wrmeadows.com
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One hundred years ago,
Route 66 was born.

Originally a hodge-podge of roads and trails across eight states, including Texas, it
took more than a decade to establish, and it was realigned and repaved over the years.
In its heyday, the historic highway served as a migration route for families impacted
by the Dust Bowl and Great Depression seeking new opportunities out west; a passage
for equipment, troops, and materials during World War II; and as the foundation of
the great American road trip during the 1950s and 1960s.

Travelers endured dirt
and gravel roads, and

during heavy rains,

mud trapped their JERICHU
cars, especially in

places like Jericho GAP
Gap, a dreaded 18-mile
stretch of black clay

road where Model Ts sank
up to their axles.

In 1926, the U.S Bureau of Public Roads designated a 2,448-
mile network of roads, through lllinois, Missouri, Kansas,
Oklahoma, Texas; New Mexico, Arizona, and California, as
Route 66. The new highway connected small, rural towns with
urban hubs acress the Midwest and Southwest.

Santa Moni

Route 66 spanned 178 miles of the Texas
panhandle, from Shamrock to Glen Rio. Not a

single mile of that stretch was paved when Route
66 was designated on
ember 11, 1926.

In 1927, the first bricks were laid on Route 66 in an effort to improve driving
conditions. Jericho Gap, however, remained treacherous.

KONRADRZA/STOCK.ADOBE.COM
TANG90246/STOCK.ADOBE.COM
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1931

By 1931, lllinois, Kansas, and
Missouri had paved their
stretches of Route 66. The Civilian
Conservation Corps and Works
Project Administration, products of
President Franklin D. Roosevelt's
New Deal, targeted Route 66
for infrastructure improvements
between 1933 and 1938. The final
unpaved section of Route 66
was completed in Oldham
County, Tex., in 1938.

Chicagb

- S 146¢
In 1956, the Federal Aid Highway Act launched the national \ Route 66 was officially

interstate system. Asphalt had become a more common paving SR -
material, used on Route 66's realignments and upgrades and the decommissioned in 1385.

new Interstate Highway System. By 1970, much of Texas’ portion of Roughly 150 miles of the
Route 66 was replaced by Interstate 40 historic highway are still
' drivable in Texas, serving as

frontage roads and business
loops for the towns that 1-40
now bypasses. It continues
to capture the imagination of
travelers around the world

as a beacon of what America
offers: freedom.
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< $0 DOWN PAYMENT
v 0% FINANCING FOR 3 YEARS*
v $500 IRONPRO® ASSURANCE PLAN CREDIT

Shop the latest Compact Track Loaders,

Mini Hydraulic Excavators, Skid Steer Loaders,
and Backhoe Loaders with our limited-time
financing offer.

* SEE H(]LT&AT.C[]M FOR TERMS AND CONDITIONS | | 888'705'46 19 I HUI-TCAT-[:U

- e P

) DDD,

EMULSIONS & CUTBACK ASPHALT - RAP RECYCLERS

1-800-334-01

P.O. BOX 1449
US 59 NORTH
SHEPHERD, TX 77371

i

i B .

Proudly Serving Texas
Since 1988

DASPHALTPRODUCTS.COM

S
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2026

Calendar of Events

TXAPA Events

Registration is now open!

September 14, 2026

September 14-17, 2026

TXAPA Golf Tournament 51st Annual Meeting
Hyatt Regency Hill Country Hyatt Regency Hill
Resort and Spa Country Resort and Spa

San Antonio, TX

Conferences

San Antonio, TX

TXAPA is exhibiting at the following events.

Come by our booth and say hello!

September 16-18, 2026
American Society of Civil En-
gineers (ASCE) Civil Engineer-
ing Conference and Exhibition
(CECON)

Hilliard Center
Corpus Christi, TX

October 5-8, 2026

104th Annual County Judges
and Commissioners
Association of Texas
Conference

Waco Convention Center

Waco, TX

BE.COM

October 12-14, 2026

Texas Department of
Transportation (TxDOT)
Short Course

Texas A&M University
College Station, TX

October 19-22, 2026

Texas Association of County
Engineers and Roadway
Administrators (TACERA)
Waco Convention

Center Waco, TX
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TxDOT
Letting
Schedule

2026

Oct. 6-7
Nov. 3-4
Dec.1-2

2027

Jan. 6-7
Feb. 2-3
March 3-4
April 6-7
May 5-6
June 1-2
July 1-2
Aug. 4-5
Sept. 1-2
Oct. 5-6
Nov. 2-3
Dec. 1-2

2028

Jan. 5-6
Feb. 2-3
March 7-8
April 5-6
May 3-4
June 1-2
July 6-7
Aug. 2-3
Sept. 6-7
Oct. 4-5
Nov. 1-2
Dec. 5-6
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Welcome New Members
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s Associate Members Scott Roe Consulting, Inc. Unique Paving Materials Corp.

(T 9202 Chisum Rd. www.uniquepavingmaterials.com

= Edgevanta Justin, TX 76247 3993 East 93rd St.

= www.edgevanta.ai Scott Roe Cleveland, OH 44105

w 1131 Fourth Ave. South, Suite 230 scottroe1967@gmail.com Marc Bower

= Nashville, TN 37210 (817) 876-1626 mbower@uniquepavingmaterials.com
Tristan Wilson (817) 649-7439

tristan@edgevanta.io
(504) 621-9145

Green For Life J Oin TXAPA

(GFL Environmental)

www.gflenv.com

308 N. Fonshill Ave. Become part of a collaborative effort to shape the fu-

Oklahoma City, OK 73117 ture of asphalt pavement in Texas. Members work di-

Brett Green rectly with TxDOT, local agencies, and industry part-

brett.green@gflenv.com ners through TXAPA committees, which serve as the

(405) 315-0665 backbone of the Association by fostering expertise,
solving challenges, and driving progress statewide.

Pavewise, Inc. Membership also connects TXAPA to national part-

www.pavewisepro.com ners—including AI, NAPA, and the APA—providing

7837 Gray Fox Ln. access to technical, promotional, environmental, and
Bismarck, ND 58503 legislative resources that strengthen both businesses
Bryce Wuori and the industry. Together, members contribute to a

bryce.wuori@pavewisepro.com
(701) 426-7873

powerful, unified voice advancing asphalt pavement
across Texas and beyond.

AZVECTOR/STOCK.ADOBE.COM
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FAMILY OWNED AND LR,
OPERATED SINCE 1981 o LT

Caddo Mills | Cresson | Dorchester
817-267-3131 Euless | Lewisville | Saginaw
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subgrades

Full-depth reclamation
Building pad modifications/
stabilization

Superior HMA/SMA
performance

Aggregate upgrade

Call us for quality lime, outstanding
service and expert technical support

Lhoist
5600 Clearfork Main Street
Ft Worth TX | 76109
1-888-888-8912

Materials Company

What you make

OENE::

Forbes
BESTLARGE
EMPLOYERS

Le=zd

J\v_@'

ONE PARTNER.

EVERY PASS.;

Mustang Cat i is your pavmg
solution provider.
Cat pavers, rollers, parts, sérvice :

and support from first pass
to final finish.

= _— .
E MATERIALS, L.P, | 1150 SOUTHVIEW DR. EL PASO, TX 79928
WWW.JOBEMATERIALS.COM

(@icbemateriale  (F)/jobematerials (i) jobematerial

mustangcat.com . @
1-800-256-1001 MUSTANG

1 (915) 298-9900
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Thank you, Advertisers

Asphalt Express Enterprises, LLC

Asphalt Testing Solutions & ENGINEENiNgG ..........ccccevvervevereniriecereisnens 6
BG CREMICAL........oceeeeeeeeecieie st 29
Cleveland Asphalt Products, INC .........cccovviieceennineceesseee e 46
Closner EQUIpmMENt CO., INC.....cvovvvrveeererercececeeece e 14
Colorado Materials, Ltd..........ccoovvuereeeecccceeeecs e 50
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HOLT CAT ...ttt 46
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Overland Corporation...........coeveeeveverereeeeeeieeesesees e nsens 6
P&K Stone, LLC ........cccocvvveennnnee

RDO Equipment Co

Rollers

Patchers &

Brooms Crackfillers

San Antonio: (210) 657-5151

COOPER

EQUIPMENT CO.

&1[}3// M / Georgetown/Austin: (612) 930-5151

Reynolds Asphalt & Construction Co. ..........ccceeveeeeieeeveeeserisiereeeereneens 48
Southern Star Transport, Lid ..o 27
Sustainable Pavement TEChNOIOGIES .........ccccevvvvverererererereeeeereeesienane 12
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Westward Environmental, Inc

HUNTER,TX (512)396-1555
GLIDDEN,TX (512)214-3558
UVALDE,TX (830)591-2566
VICTORIA, TX (361)573-3292
WHITSETT, TX (512)396-155¢

HOT MIX « COLD MIX
AGGREGATES « FLEXIBLE BASE
QUALITY MATERIALS
QUALITY SERVICE
RAIL DELIVERY AVAILABLE

. ¢ Dymnvapac @ \ AsTEC Ccanson [k
Full-Line Dealer

RAYNER ' Bagela
Sa/5C0.
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Ames 53400ﬂ

Stop and Go
Inertial Road Profiler

* 0-70 mph Speed Range
» No Lead In/Out Sections

EB}IN

- PQI 380+

Non-Nuclear Asphalt
Density Gauge

* No Licenses or Badges
* Immediate Uploading

When measurement mattes, trust the tools that define it.

TransTech
Systems,Inc.

transtechsys.com
518-370-5558

A ENMES

amesengineering.com
515-292-8194
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LEARN MORE AT WWW.LEEBOY.COM
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* - LeeBoy, Rosco and/or LBPerformance brand equipment available at these reputable Texas'De‘aIvers:

(e

PAVING EQUIPMENT

Associated Supply.Co. Inc. : Closner Equip‘ment Co.Ilnc. " ROMCO Equment Co
281-987-1990 ; 210-732-2131 . 800-227-6626 |
~ www.romco.com

www.ascoed.com : www.closner.com
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